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September 13, 2007

To the Honorable Mayor and Town Council:

It is with honor and pleasure that I present for your review and consideration the fiscal year 2007-2008 Proposed Budget and Budget Message.  This document represents an opportunity to address issues facing the Town including road and water infrastructure improvements and provides a financial basis on which to base decisions regarding construction of a town hall office.  Every effort has been made to utilize resources efficiently and to meet the Town’s ongoing obligations to its citizens while continuing to operate within its budgetary limits during the upcoming year.  

Budget Message:

The Town of McIntosh, Florida is a municipal, political subdivision of the State of Florida, created and organized under Chapter 6732 Laws of Florida.  Accordingly, it is controlled by the Florida Constitution and various Florida Statutes as well as it own local charter, ordinances, and policies.  An elected Mayor and Town Council govern the Town consisting of an estimated population of about 450 people, with the number of residents expected to remain unchanged for fiscal year ending September 30, 2008.

In accordance with the Town Charter, this budget message shall outline financial policies for the upcoming fiscal year and describe programs.  The town is currently debt-fee; however, the Town does anticipate building a future town hall office, and is currently beginning the necessary framework and procedures to further investigate this anticipated capital outlay.  Additionally, the Town Council has approved capital improvements to the existing street infrastructure in the upcoming fiscal year, including repairs, resurfacing, culvert, and drainage work.    

Budget Summary:

Revenues:

Governmental activities are largely supported by taxes and intergovernmental revenues.  The general operating fund of the Town is used to record all financial resources and transactions. Total Town revenues in this proposed budget are projected at $360,820 for the fiscal year ending in September 2008, with an additional anticipated Street Fund Reserve Transfer of $88,680 to cover budgeted street improvements in the same amount.  Projected income from gas taxes are estimated to be received in the amount of $88,680, compromising 24.5% of expected revenues.  Progress Energy franchise fees and utility taxes of $61,860 (17.1%) are predicted.  Sales tax of $33,960 (9.4%); Water Fund income of $51,000 (14.1%); Marion County ad valorem taxes of $21,460 (5.9%); and State revenue sharing, comprised of sales and gas taxes, of $17,220 (4.7%) are also included.  Projected solid waste income of $39,960 (11%) will be received from residents of the Town; however, this money will be exchanged with Waste Management for garbage and trash removal.  Rounding out revenues collected are rental income of $12,000 (3.3%); Alltel utility tax of $6,420 (1.7%); and income from miscellaneous sources, including licenses, site plans, fines, and cable franchise fees expected to be $4,260 (1.2%).  Additionally, expected interest income of $24,000 (7.1%) from the State Pool and Wachovia Bank is expected on investments. 

Expenses:

Total operating expenditures in this proposed budget are $449,500 for the fiscal year ending in September 2008.  $88,680 (19.7%) of total proposed expenses in the budget has been allocated to finance a road improvement program.  This program will be funded through a transfer of money from the Street Fund, which is restricted for this purpose.  Total general expenditures are projected at $248,900, comprising 55.4% of the budget.  Expenses allocated to the water fund are estimated at $51,000 (11.3%) of the budget.  Regular street expense, not included in the road improvement program mentioned above, is estimated at $60,920 (13.6%).  The Town is in dispute regarding payment of an MSTU for police services in the amount of $51,115 for fiscal year ending 2007.  Therefore, no budget allowance has been allocated for a police MSTU for fiscal year September 2008.   As an ordinance was passed in April 2006 assessing the MSTU expense for emergency medical services through property taxes, there is no budget inclusion for this expense.     

Summary:

To summarize, the proposed budget for the fiscal year ended September 30, 2008 is balanced and ready for citizen examination, Town Council scrutiny, and appropriate revision, if necessary.   As the budget shall be adopted on or before the thirtieth day of September, we are on schedule with the budget approval process. 








Respectfully,








Debbie Miller








Town Clerk 
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