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September 11, 2008

To the Honorable Mayor and Town Council

RE:  Budget Message F/Y 2008-2009

It is with honor and pleasure that I present for your review and consideration the fiscal year 2008-2009 Proposed Budget and Budget Message.  The annual budget message represents an opportunity to detail accomplishments of the past year and address upcoming issues facing the Town while still maintaining the Town’s debt-free status.

In these uncertain economic times, every effort has been made to utilize resources efficiently, keep the cost of operating the government in check, provide the highest level of services available, and meet the Town’s ongoing obligations to its citizens while continuing to operate conservatively within its budgetary limits during the upcoming year.  A diligent effort has been made by both Town office and maintenance staff to cut unnecessary, wasteful spending with no perceptible loss of service.  These sensible cost saving measures enable reallocation of funds for the Capital Improvements Program or other agendas deemed essential by the Town Council.  

The Town has further expanded its effort to keep its citizenry well informed regarding financial and other decisions affecting residents with the implementation of its website located at www.townofmcintosh.org.  Access to this newly created website provides the website visitor with up-to-the minute details regarding elected officials and committee member appointments, Town Council discussion and votes, budget and audit detail, utility and public works, helpful links for the long-time, as well as new town resident, links to area civic groups, and a continually updated town calendar.  With the upcoming planned website links to be provided through Municipal Code Corporation, a codification of charter, ordinances, and the Land Development Code will be easily available to interested persons with internet-access capability.   

Following the recommendation of the town auditor, the Town has implemented an infrastructure replacement program.  Within the last fiscal year, the Street Department Capital Improvement Program (CIP) has authorized three major purchases:  1) a John Deere Model 310J Backhoe/Loader and structure to house that equipment, 2) a second John Deere Model 997 Lawn Mower, and 3) a pick-up truck.  Additionally, the Street Department contracted to repave two complete sections of roadway, made substantial repairs to other sections of Town streets, and completed culvert-related work.  Next year, Street Department revenue has been set aside to establish a five-year lawn mower replacement program. 

The Street Department was not the only Town department benefiting from the infrastructure CIP.  Town personnel completed a total outside painting and repair assignment on the building housing the medical clinic and school offices, while outside contractors completed fascia repair and roof replacement.  

Decisions regarding possible construction of a town hall office were put on hold relative to signing a five-year lease providing for town hall relocation to downtown McIntosh.  Upcoming capital improvements planned for town hall include purchasing a fire-proof file storage unit and upgrading outdated computer equipment.   Additionally, the Water Department CIP has allocated monies to fully replace the water pump at the well house when the need arises.   

The upcoming fiscal year plans for substantial improvements to the Civic Center.  As the hub of most community-sponsored events, this structure built of Florida fieldstone in the 1930’s as a Work Projects Administration (WPA) project, has been determined to be in need of repair.  The Town Council unanimously voted at its regular monthly meeting in April 2008 to create an ad hoc committee to organize maintenance and repairs of the Civic Center.  This temporary committee’s focus in the upcoming months is to prioritize, collect proposals, and establish a budget to complete renovations possibly including roof replacement, painting, restroom remodeling, landscaping, etc.  Various civic groups utilizing the structure on a cost-free basis will be solicited for additional funds in conjunction with planned renovations.  

Budget Message:

The Town of McIntosh, Florida is a municipal, political subdivision of the State of Florida, created in 1913 and organized under Chapter 6732 Laws of Florida.  Accordingly, it is controlled by the Florida Constitution and various Florida Statutes as well as it own local charter, ordinances, and policies.  The Town of McIntosh, located midway between Ocala and Gainesville, is a bedroom community maintaining its small-town atmosphere and changing relatively little since the 1930’s.  The Town is only one of five incorporated municipal governments in Marion County, and the Town operates at one of the lowest millage rates in the County.  An elected Mayor and Town Council govern the Town consisting of an estimated population of about 450 people, with the number of residents expected to remain unchanged for the fiscal year ending September 30, 2009.  The swearing in of two new council members in November, Thurman Kingsley and Willie Hamilton, added to an already motivated council including President Frank Ciotti, Vice-President Lee Deaderick (also renewing his vows), and Council Member Eva Jo Callahan.  Long-time resident Cary McCollum was overwhelming elected and sworn in as the Town’s new mayor.  

Budget Summary:

Revenues:

Governmental activities are largely supported by taxes and intergovernmental revenues.  Economic pressure has resulted in a reduction of otherwise anticipated intergovernmental revenues.  The general operating fund of the Town is used to record all financial resources and transactions. Total Town revenues in this proposed budget are projected at $351,115 for the fiscal year ending in September 2009.  Projected income from gas taxes are estimated to be received in the amount of $87,000, compromising 24.78% of expected revenues.  Progress Energy franchise fees and utility taxes of $54,360 (15.48%) are predicted.  Marion County ad valorem taxes of $39,695 (11.31%), sales tax of $26,400 (7.52%); and State revenue sharing which is comprised of sales and gas taxes, of $16,620 (4.73%) are also included.  Service income received from the water fund, solid waste, and street service income is projected at $41,400 (11.79%), $41,760 (11.89%), and $2,580 (.73%) respectively.  Rounding out revenues collected are rental income of $13,200 (3.76%); telephone utility tax of $5,880 (1.68%); and income from miscellaneous sources, including licenses, site plans, fines, and cable franchise fees expected to be $2,570 (.73%).  Additionally, expected interest income of $19,650 (5.60%) has been conservatively estimated from investments held at Bank of America, RBC Bank (formerly Millennium Bank), the State Board of Administration pool, and Wachovia Bank. 

In November 2007, about 70% of Town investments had been deposited in the State Board of Administration (SBA) pool and the account had been paying interest at the rate of about 5.45%.  SBA problems involving impaired investments lead to financial distress, and the entirety of the pool’s assets were frozen.  Following the freeze, the Town immediately liquidated all allowable SBA remaining funds and placed investment assets locally in certificates of deposit currently held at Bank of America (paying 4.44% interest) and RBC Bank (paying 4.85% interest).  SBA Fund A pays interest at the rate of about 2.44% and funds are being distributed to participants as they become available.    SBA controlled investments in Fund B have paid no interest since October 2007.  The Town Council passed Resolution 2008-06 in April restricting the remaining balances of the SBA accounts to the Street Department.  

Expenses:

Total operating expenditures in this proposed budget are $351,115 for the fiscal year ending in September 2009.  Total general expenditures are projected at $198,750, comprising 56.61% of the budget.  General water fund and street expenses are estimated at $62,180 (17.71%) and $90,185 (25.68%) respectively.  A Marion County MSTU Fire Rescue tax in the amount of $17,347 (4.94%) will be reimbursed to the Town by property owners through an increase in the Town’s millage rate.  The Capital Improvement Program (CIP), described above, has allocated $16,383 (4.66%) for civic center renovation, $5,000 (1.42%) for office and computer equipment, $12,000 (3.42%) for a water pump replacement, and $2,800 (.79%) towards a five-year lawn mower replacement effort.  

In addition to general fund ad valorem taxes, Marion County Board of County Commissioners has passed the following MSTU (Municipal Service Taxing Unit) and MSBU (Municipal Service Benefit Unit) taxes totaling an estimated $122,727 and assessed to the Town of McIntosh:  MSTU for Law Enforcement in the amount of $48,244, MSTU for Fire Rescue and Emergency Medical Service in the amount of $17,347, and an MSBU tax in the amount of $57,136 for Fire Rescue.  Following a threat from Marion County to discontinue fire and rescue service, an Interlocal Agreement with Marion County has been entered into covering the MSTU tax for Fire Rescue and Emergency Medical Service in the estimated amount of $17,347 causing a shift in property taxes projected in the same amount from the County to the Town for the upcoming fiscal year and increasing the Town’s millage rate from .8681 to 1.805 mills.  The MSBU tax in the amount of $57,136 for Fire Rescue was included in property taxes; therefore, the Town budget has no provision for this expense.  Last year, the MSBU tax assessed and paid to Marion County cost each property owner an additional $165.99 per residential structure.  The expected assessment amount would be similar for the upcoming year.    

The Town has not entered into an agreement with Marion County and has not made payment for Municipal Service Taxing Unit (MSTU) taxes for Sheriff’s services for the years ending in 2007 and 2008 in the amounts of $51,115 and $44,126 respectively.  Additionally, the Sheriff’s MSTU tax for the upcoming year ending in 2009 is estimated at $48,244; however, similarly no budget allocation has been made for this disputed tax.  

Summary:

From an overall perspective, we are on schedule with the budget approval process.  This submittal meets stated goals, objectives, and policies while providing for general needs.  To summarize, the proposed budget for the fiscal year ended September 30, 2009 is balanced and ready for citizen examination, Town Council scrutiny, and appropriate revision, if necessary.   With the recent publishing of its website and other measures utilized to keep the residents well informed of the annual budgeting process, it is recommended that the Town of McIntosh’s budget be adopted on or before the thirtieth day of September. 








Respectfully,








Debbie Miller









Town Clerk 
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