McIntosh Town Council Minutes     
Civic Center

April 10, 2008   7:00 pm 

I) The meeting was called to order with the Lord’s Prayer and pledge to the American Flag.

II)
Roll was taken with Council President Ciotti, Council Vice-President Deaderick, Council Member Kingsley, Council Member Hamilton, Mayor McCollum, and Town Clerk Miller present.   Council Member Callahan was absent and Attorney Walker was absent, per Council’s request.  

III)         Consent Agenda Items:

A) Minutes of the Town Council Public Hearing of March 13, 2008, Town Council Meeting of March 13, 2008, and Special Town Council Meeting of March 27, 2008 were presented. 

B) Financial Report for March 2008 was presented.

Council Vice-President Deaderick made the motion to accept the consent agenda as presented.                                           

Council Member Hamilton seconded the motion.

Motion passed and carried 4-0 to accept the consent agenda as presented.  Council Member Callahan was absent. 
IV)
Guests: 
A) Judy Greenberg – Blue Star Memorial Update:

Judy Greenberg called Mayor McCollum to notify the council that she was ill and unable to attend the meeting; however, she was still in the process of installing the Blue Star Memorial hopefully prior to Memorial Day.

B) Phil Howell, Code Enforcement & Site Plan Update:

Phil introduced himself to those who were unfamiliar to him and updated progress of various situations in town.  One of them included David Brady, the property owner dumping dirt down near the lake.  Phil stated that Mr. Brady had, in due course, complied with the Town’s request to file a site plan and Alachua County’s request to remove dirt away from the lake bank.  Vice-President Deaderick felt that poorly written codes would explain why property owners break the codes.  Most others present felt that was an untrue statement and that codes were broken by property owners with an obvious disregard for the codes.  Council Vice-President Deaderick questioned the sensibility of making a property owner file a site plan and pay for something that he would be allowed to do.  Code Officer Howell answered that it is impossible to know the intent of the property owner without proper documentation having been filed.   Phil explained that a permit is issued to demonstrate that something will be done within certain limitations.  Council Vice-President Deaderick asked Phil regarding his billing practices, to which Phil replied that the Town Clerk was the authoritative figure in town.  Council Vice-President Deaderick tried to make a comparison regarding code enforcement hour percentages for the City of Ocala compared to the Town of McIntosh.   Council Member Kingsley asked regarding being proactive and the manner in which other towns handled their code operations.  Council Member Kingsley pointed out that there were several projects in Town which had not been through the proper channels, and again expressed his feeling that once a project is completed, its almost too late to complain about the infraction.  Phil Howell expressed his opinion that a “signed written complaint” should not be a literal interpretation of the code, but he would act according to the Council’s wishes.   Town Clerk Miller replied that Attorney Walker had supported the literal interpretation of the Town’s code that stated a “signed written complaint” must be received.  

C) Timothy Green & Kevin Hargroves, Green Consulting Group, Inc. – Land Planning Proposal:

Tim Green and Kevin Hargroves from Green Consulting Group, Inc. introduced themselves to the town and explained their land planning abilities and services offered, including rezoning and land development code matters.  Other towns, which Green Consulting represents, were presented and billing rates were discussed.  Mr. Green explained that differences in billing rates from Withlacoochee Regional Planning Council and his firm could be explained because WRPC was government backed, and his firm was a private custom-service firm.  Services were offered either on an on-call or other need basis.  It was discussed that compatibility with the Department of Community Affairs’ changing requirements would be the bulk of services thought to be required by the Town.  

V) Citizen Board Committee Updates:

    A)
Historic Preservation Committee:


June Glass reported that the Historic Committee met on April 9 and approved a roof replacement
for the Hansen residence.

     B)    Tree Preservation Committee:

Town Clerk Miller presented minutes from the March 18 meeting of the Tree Preservation Committee in the absence of Sean Dowie, Chairperson, at which tree removal was approved for the Gallagher and Allen residences.  Additionally, tree trimming was approved for the Wacha and Rivers residences.  Tree trimming proposals were being obtained for tree trimming work on Town-owned property and the Tree Committee will soon ask for permission to plant six live oaks on town property.  Vice-President Deaderick asked regarding the Tree Committee’s budget.  Town Clerk Miller reported that the committee’s budget is $3000 for this fiscal year, but Sean felt that budget money was for tree replacement, not trimming and removal.

Council Vice-President Deaderick made the motion for the Town Clerk to remind the Tree Committee that their approved budget is $3000 to be used as they please (trimming, removal, and replacement included).                                           

Council Member Kingsley seconded the motion.

The Council discussed the possibility of amending the tree committee’s budget for additional funds, if needed.

Motion passed and carried 3-1 to remind the Tree Committee to stay within their approved budget limitation of $3000.  Council President Ciotti was opposed and Council Member Callahan was absent.
 VI)
Message from the Clerk:

A) Request for 4-Way Stop at Avenue G & 8th Street:

Town Clerk Miller read a letter from David & Beverly Dodder requesting a 4-way stop being placed at the intersection of Avenue G and 8th Street.  

Council Member Kingsley made a motion to install a 2-Way Stop at Avenue G & 8th Street.

Council Vice-President Deaderick seconded the motion for discussion purposes.

Positive feedback was received and discussed regarding the 4-way stop which had been installed on a trial basis at the intersection of Avenue F and 8th Street.  There had also been some complaints received, as well.  President Ciotti thought that if stop signs were to be installed, they should be consistent with the number of stop signs already in place on Avenue F.  Property owner Lalla Gallagher thanked the Council for the 4-way stop on Avenue F, and she reported that the signs were effective in slowing traffic on Avenue F. 

Motion failed 2-2.  Council President Ciotti and Council Vice-President Deaderick were opposed.  Council Member Callahan was absent.  

Council Vice-President Deaderick made a motion to install a 4-Way Stop at Avenue G & 8th Street on a 60-day trial period.                                           

Council President Ciotti seconded the motion.

Motion passed 4-0.  Council Member Callahan was absent.

Vice-President Deaderick asked Town Clerk Miller to have Paul Kelly locate and report where all 

existing stop signs are currently located.  Town Clerk agreed to report next month.

B) Savage & Sons Roofing – Proposal for Civic Center Reroof:

Town Clerk Miller obtained a proposal from Savage & Sons Roofing to inspect and estimate the cost of roof replacement at the Civic Center in response to a written complaint received from Mayor McCollum regarding the moldy smell inside the building.  The estimate was for $10,000, and Town Clerk Miller related that the Savages reported that some existing shingles were totally disintegrated and roof replacement was a necessity.  Vice-President Deaderick asked which civic groups consistently used the building.  Town Clerk Miller replied that the Lions Club and the Garden Club were the primary consistent users.  The possibility of asking the civic groups to financially support upcoming renovations on the civic center or applying for grant money was discussed.  Vice-President Deaderick asked Town Clerk Miller to send out letters to the community groups seeking financial support for renovations to the civic center, as the Town has provided outside maintenance and the civic groups have historically supported inside maintenance.  

Vice-President Deaderick made a motion for creation of an ad-hoc committee to investigate solutions to maintenance options concerning the civic center.

Council Member Hamilton seconded the motion.

Council Member Deaderick suggested that Town Clerk Miller post notices and send out letters to the various community organizations asking for volunteers to complete applications to work on an ad-hoc committee whose purpose would be to follow the scope of work outlined by Town Clerk Miller.  It was suggested that the committee be given 60 days to determine priorities and a budget.  

Motion passed and carried 4-0.  Council Member Callahan was absent.

Council Member Kingsley proposed that a timer be installed on the civic center air conditioner allowing the a/c to run for a few hours each day.  Vice-President Deaderick amended the proposal to install a humidistat, as well.

Council Member Kingsley made a motion to have Steve Nottingham install a timer and humidistat on the civic center air conditioner.

Vice-President Deaderick seconded the motion.

Motion passed 4-0 to have Steve Nottingham install a timer and humidistat.  Council Member Callahan was absent.

VII)
 Message from the Mayor:

A) Mayor McCollum introduced Neil Mulvey from Alachua Security who made a presentation to the Town of McIntosh regarding providing private-armed security for the purpose of deterring criminal activity, slowing traffic on Rt. 441 through town, and providing first responder treatment in emergency situations.   Mr. Mulvey explained that Alachua Security would work in conjunction with the Marion County Sheriff’s Department with 911 calls still being received by the Sheriff.  Vice-President Deaderick asked regarding the company managing a local police department, and Mr. Mulvey replied that could possibly be achieved with FDLE approval. 

B) Mayor McCollum presented a petition from the west side of town with 14 signatures:  “We the residents of and around Avenue E would like to request the city install a speed bump on the west end of Avenue E to slow and contain traffic.”  Apparently, the residents would also like to have a stop sign placed on the road at the ‘jog’, as well.  It was felt that people use Avenue E to avoid using Cty. Rd. 320.  Vice-President Deaderick suggested closing off 12th Street at Cty. Rd. 320 to avoid installing the requested speed bump.  Town Clerk Miller suggested installing the speed bump on Avenue E while the approved street paving on Avenue E is being completed next week.  Mayor McCollum asked the Council to install the speed bump, as almost every resident on the street has signed the petition.  


Council Member Hamilton made a motion to approve the installation of a speed bump on Avenue E, as requested by town residents.

Council President Ciotti seconded the motion.

Council Vice-President Deaderick asked to amend the motion to include blocking 12th Street at Cty. Rd. 320, even if on a trial basis.

Motion died for lack of a second.  Motion was withdrawn by Vice-President Deaderick.                                           

Council Member Kingsley, who is opposed to speed bumps, asked to amend the motion to include specific placement of the proposed speed bump so that those requesting the bump would have to drive over it.

Vice-President Deaderick asked to amend the motion to include placement of the speed bump on an angle, whereby directing water run-off to the south of the road.

Motion was revised to install a speed bump in the middle of Avenue E, placed on an angle thereby directing water run-off. 

Motion passed and carried 4-0 for installation of a speed bump on Avenue E.  Council Member Callahan was absent.

President Ciotti suggested that for future petitions, they should be placed on the agenda for discussion.

VIII)
Message from the Attorney:

IX)
Old Business:

A) Ordinance 2008-166 Petitioner to Pay Rezoning Amendment Costs – Final Reading:

Town Clerk Miller stated that the final reading of the ordinance had been advertised and proceeded to read  Ordinance 2008-166 for the Petitioner to Pay Rezoning Amendment Costs by title only.

Council Vice-President Deaderick made a motion to approve the final reading of Ordinance 2008-166 Petitioner to Pay Rezoning Amendment Costs.                                           

Council Member Kingsley seconded the motion.

Motion passed and carried 4-0 by roll call to adopt Ordinance 2008-166.  Council Member Callahan was absent.
B) Ordinance 2008-167 Repeal Emergency Medical & Fire MSTU – Final Reading:

Town Clerk Miller stated that the final reading of the ordinance had been advertised and proceeded to read Ordinance 2008-167 Repeal Emergency Medical & Fire MSTU by title only.

Council Vice-President Deaderick made a motion to approve the final reading of Ordinance 2008-167 Repeal Emergency Medical & Fire MSTU.
Council Member Kingsley seconded the motion

Motion passed and carried 4-0 by roll call to adopt Ordinance 2008-167.  Council Member Callahan was absent.

C) Ordinance 2008-168 Repeal Emergency Transportation MSTU – Final Reading:

Town Clerk Miller stated that the final reading of the ordinance had been advertised and proceeded to read Ordinance 2008-168 Repeal Emergency Transportation MSTU by title only.

Council Vice-President Deaderick made a motion to approve the final reading of Ordinance 2008-168 Repeal Emergency Transportation MSTU.
Council Member Kingsley seconded the motion.

Motion passed and carried 4-0 by roll call to adopt Ordinance 2008-168.  Council Member Callahan was absent.
D) Resolution 2008-06 Restricted Street Funds (Final vote inadvertently not taken at 3/13 meeting):

Town Clerk Miller stated that last month the motion was made and seconded, but inadvertently no final vote taken.

Council Vice-President Deaderick made a motion to approve Resolution 2008-06 Restricted Street Funds.
Council Member Kingsley seconded the motion.

Motion passed and carried 4-0 by roll call to adopt Resolution 2008-06.  Council Member Callahan was absent.

E) Resolution 2008-07 Budget Amendment FY2007-2008:

Town Clerk Miller read Resolution 2008-07 Budget Amendment FY2007-2008 by title only.  The Street Reserve Fund account was amended to cover the cost of the backhoe.  Discussion centered on displaying the backhoe publically prior to a council meeting.

Council Vice-President Deaderick made a motion to approve Resolution 2008-07 Budget Amendment FY 2007-2008.
Council Member Kingsley seconded the motion.

Motion passed and carried 4-0 by roll call to adopt Resolution 2008-07.  Council Member Callahan was absent.
  X)
New Business:
A) Transportation Enhancement Project:

Town Clerk Miller related that she had received a phone call and follow up information from Ken Odom of DOT regarding an available grant for which the Town had applied several years ago.  Prior to any grant being awarded, the Town withdrew its application.  Discussion centered around what the past grant submittal was to cover and why submission was withdrawn.  The grant was originally submitted for sidewalk installation from the civic center, west and across 441, and south on 10th Street to the McIntosh Area School.  It was decided that the current sidewalks were in good shape, and the Town had no need to apply for a sidewalk grant.  Council Member Kingsley and Vice-President Deaderick voiced their opinions that just because money was offered, there was no reason to apply for an unneeded grant.  Town Clerk Miller stated that the grant would cover other items besides sidewalks.  It would also cover street lighting, etc.  Vice-President Deaderick asked Town Clerk Miller to inquire regarding energy-efficient street lighting.  Town Clerk Miller replied that she would inquire regarding this issue. 

XI)
Message from the Council:
A) Council Vice-President Deaderick:

1)  Vice-President Deaderick expressed his disappointment with last year’s budget and expressed his desire to get a head start on the budget process this year.  Town Clerk Miller answered that the budget had been submitted timely last year, and that she had almost completed the upcoming year’s budget as of this date.  Vice-President Deaderick wanted to be sure that line items were included in the budget for the committee expense and individual line items for each councilman.  Council Member Kingsley vehemently disagreed with this statement, as he felt that if money were budgeted, it would be spent regardless of the need.   
 

2) Vice-President Deaderick stated that the Town needed to find a replacement for Code Enforcement Board Alternate member, Chris Rath, who had recently passed away.

3)  Vice-President Deaderick asked regarding the town hall move to its new location and possible disposal of old records.  Most of the records held at town hall date back to the 1980’s.  Per people present at the meeting, it was stated that old town records were previously destroyed by burning.  Town Clerk Miller was asked to check with Attorney Walker regarding disposal options.     
 

B) Council President Ciotti: 

1)  President Ciotti asked regarding the mosquito spay program.      Town Clerk Miller has already 

contacted Matt Weldon (current asking price $85/night).  Town Clerk Miller related that mosquito spraying runs about $1500/month between chemical and labor.  Matt Weldon has suggested that by buying chemical that is not a ‘ready mix,’ the Town could possibly save money on the spray chemical.  He is investigating that possibility and should probably be ready to spay about the end of next week.

XII) 
Citizen’s Comments:
A) Lalla  Gallagher  thanked   the  Council  for  the  4-way  stop  sign  at  Avenue  F  &  8th Street and 

commented that working with the different committees had been pleasurable.

Meeting Adjourned,

Debbie Miller

Town Clerk
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