McIntosh Town Council Minutes     
Civic Center

May 8, 2008   7:00 pm 

I) The meeting was called to order with the Lord’s Prayer and pledge to the American Flag.

II)
Roll call was taken with Council President Ciotti, Council Vice-President Deaderick, Council Member Callahan, Council Member Kingsley, Council Member Hamilton, Mayor McCollum, and Town Clerk Miller present.   Attorney Walker was absent, per Council’s request.  

III)         Consent Agenda Items:

A) Minutes of the Town Council meeting of April 10, 2008 were presented. 

B) Financial Report for April 2008 was presented.

Town Clerk Miller stated that an opportunity existed to provide all financial data electronically vs. paper reports to the Council Members, if interested.  After discussion, it was decided that financial information would be presented electronically prior to council meetings; however, paper reports would still be required for the minutes.

Council Vice-President Deaderick made the motion to accept the consent agenda as presented.                                           

Council Member Kingsley seconded the motion.

Motion passed and carried 5-0 to accept the consent agenda as presented.  
IV)
Guests: 
A) McIntosh Area School:

The McIntosh Area School asked to be deleted from the agenda until further notice.

V) Citizen Board Committee Updates:

    A)
Historic Preservation Committee:

The Historic Committee had met on May 7 and Town Clerk Miller presented minutes of the meeting.  Town Clerk Miller reported that the Kudlek residence had been approved for replacement siding, porch, and installation of railing and the Baptist Church had been approved for a metal reroof.

 VI)
Message from the Clerk:

A) Preliminary Budget 2008-2009:

Town Clerk Miller presented a preliminary budget for the upcoming fiscal year starting in October 2008.  She explained that the budget information was presented in two formats:  one indicating anticipated monthly income and expense, and the second presented in summarized yearly amounts.  Town Clerk Miller explained that some income account information still needed to be investigated and correct numbers estimated, but that as a whole, the information presented would probably change very little.  The budget will need to be finalized prior to September 30.

Council Vice-President Deaderick made a motion to hold a budget workshop meeting on June 10th at 7:00 pm.                                           

Council Member Hamilton seconded the motion.

Motion passed 5-0 to hold a budget workshop meeting on June 10th.  

Town Clerk Miller asked all concerned to be familiar with the budget information in advance and to call her with any questions prior to the planned budget workshop meeting.

       B)
Office Relocation/Street Office:

As Town Clerk Miller was unexpectedly out of town the previous week, she stated that completion of the office relocation to 5610 Avenue G would take place Monday and Tuesday of the following week.  An appointment had been made with the phone company to relocate the phones on Monday; therefore, there will probably be an interruption of phone service until the move is completed.  Several options were discussed regarding relocation of the computer equipment.  Town Clerk Miller would consult with an IT person to complete the computer move.  Discussion centered on the purchase of new computer equipment.  Attention should be paid to installation of a reliable backup system.  Town Clerk Miller also requested permission to designate the new location’s inner office to the street division; thereby providing the street department with a designated office.  The Council was agreeable to that suggestion.

VII)
 Message from the Mayor:

A) Alcohol Sales Ordinance No.:  2008-169 – First Reading:

Mayor McCollum introduced proposed Alcohol Sales Ordinance No. 2008-169 to the Town Council, which would repeal existing Ordinance 2003-141.  Town Clerk Miller read the ordinance by title only.

Council Vice-President Deaderick made a motion to accept Alcohol Sales Ordinance 2008-169.

Council Member Hamilton seconded the motion.

Mayor McCollum explained that the proposed ordinance would change the allowable hours of beer and wine sales by the McIntosh Grocery Store (the only business establishment in town with a license to sell beer and wine).  The proposed ordinance would prohibit sales of beer and wine until after 1:00 pm on Sunday after church services had ended.  The Mayor related that the current ordinance (No. 2003-141) was too restrictive to the business owner and, in effect, forced his customers to patronize stores in Orange Lake or Micanopy; thereby resulting in a loss of income to the McIntosh business.  Council Member Kingsley felt that alcohol sales on a Sunday afternoon wouldn’t ‘make or break’ the grocery store one way or another and was opposed to the changes on principle alone. 

Motion passed and carried 4-1 by roll call to pass Alcohol Sales Ordinance 2008-169.  Council Member Kingsley was opposed.
B) Fire & Emergency MSTU – County Meeting:  

Mayor McCollum related that the County Administrator’s office had requested to set a meeting date with Patrick Howard (County Administrator), David Ellspermann (Clerk of the Court) and himself (Mayor McCollum) relating to the Council’s decision to repeal the emergency service and fire and emergency transportation MSTU taxes.  Council Member Callahan wanted to consult with Attorney Walker to ensure that the County must provide, fire, EMT services, and police services and to identify any potential lack of services that may result from the repeal of the taxes.  Some opinions state that the County, with a repeal of the MSTU taxes, is not responsible for providing fire services.  Residents have expressed concerns regarding the potential effect of repeal of the taxes on their homeowner insurance premiums.  Council Vice-President Deaderick maintained that the County was running inefficiently outside their budget limitations, that a portion of the County’s budget comes from general revenue, and the County would have to provide some level of services to the Town.  Deaderick expressed his opinion that the appraised value of a home inside incorporated McIntosh is much higher than the appraised value of a home located immediately outside Town limits, that the same number of people, or less, live within these homes as outside the Town’s borders, that the number of people dictate the number of calls serviced, and therefore, Town residents are paying more than their fair share of taxes for this service.  Deaderick welcomed the press coverage received and felt that the Town had put the County on ‘notice.’  Council Vice-President Deaderick suggested extending an invitation to Mr. Howard and Mr. Ellspermann to attend our upcoming June 12th meeting to explain their position in detail.  President Ciotti asked to have Commissioner Charlie Stone attend, as well.  Attorney Walker should also be asked to attend.  Town Clerk Miller will invite those officials to the June meeting.  Council Vice-President Deaderick also suggested contacting the Town of Micanopy with regard to contracting fire protection services to the Town of McIntosh.  Town Clerk Miller will contact Micanopy to determine interest.

C) Building Department Inspector:

Mayor McCollum stated that he believed that the Town should create a Building Department.  The Mayor further stated that he had someone in mind for a full-time Building Department Inspector position and asked the Council to consider the future possibility of creating such a position.  The Mayor felt that if Town did its own inspections, McIntosh would benefit from impact fees and septic tank permit fees currently being collected by Marion County (amounting to an estimated $22,000 per unit), currently representing lost revenue to the Town of McIntosh.  The Town could consider the possibility of annexing additional land, which would generate additional impact fees.  Residents expressed frustration over the procedure followed by the County.  The discussion was tabled until the future. 

VIII)
Message from the Attorney:

IX)
Old Business:

A) Additional Stop Sign Request:

Council Vice-President Deaderick related that he had been approached by Duane Jones in Roberts Acres requesting installation of a stop sign on 1st Street and Avenue I.  Deaderick asked for Town Clerk Miller to have the ‘stop sign map’ at the upcoming meeting.  Also, he had received requests to make the existing speed humps more visible, possibly by adding more yellow paint.  Town Clerk Miller stated that DOT paint had been used to paint the speed humps.  Deaderick also asked Town Clerk Miller to have Paul Kelly approach the DOT contractor’s work crew regarding an opportunity to paint the white stop-sign stripes on the pavement for the Town’s newly erected 4-way stop signs.  If the DOT contractors would paint the lines at a reasonable cost, Town Clerk Miller should arrange for those services.

  X)
New Business:
A) Sign Restrictions:

President Ciotti related problems with signs located on Rt. 441 and asked regarding the possibility of reviewing the Town’s current sign restrictions.  Vice-President Deaderick indicated that the restrictions are clearly spelled out in the Land Development Code.

B) Structure to House Backhoe/Loader:

Town Clerk Miller indicated that Paul Kelly would like permission to hire a contractor to erect a metal structure to be built on the existing concrete slab on the side of the maintenance building.  The proposed structure would house the newly purchased backhoe/loader, which is unable to fit into the existing maintenance shed.

Council Member Callahan made a motion to approve installation of a structure to house the backhoe/loader at a cost not to exceed $1,500.                                           

Council Vice-President Deaderick seconded the motion.

Motion passed and carried 5-0 to approve installation of a structure not to exceed a cost of 

$1,500.  
XI)
Message from the Council:
A) Council Vice-President Deaderick:

1)  Vice-President Deaderick expressed his interest in discontinuing the yard-debris collection portion of our Waste Management contract in favor of promoting the possibility of cheaper and greener options.  Such options could include accumulation of yard debris at a single site with a scheduled pickup date and promotion of composting options.  Deaderick felt that whatever a yard generated, it could be made to dispose of. 

XII) 
Citizen’s Comments:
A) 1) Lalla Gallagher expressed concern over the recent robbery of the grocery store and suggested obtaining new crime watch signs to replace the currently faded signs.  

2) Lalla Gallagher asked regarding ownership of a board fence in need of painting on Avenue H near the depot.  She was given permission to paint the unkept fence in conjunction with the Friends of McIntosh painting their existing fencing.

B) School Board Chairperson, Ron Crawford, encouraged the Council to sign the currently proposed state mandated Interlocal School Agreement as soon as possible.  The agreement arose as a result of the county and municipalities engaging in large-scale development of land, which caused impositions to the school support system.  Thus, criteria were set up to allow the school board to voice an opinion on proposed developments.  Town Clerk Miller related that she had been in contact with David Herlihy, Marion County Public Schools Planning and Governmental Relations Manger, Scott Rogers from the Department of Community Affairs, and Bruce Day from Withlacoochee Regional Planning Council regarding this issue as well as the mandated school concurrency comprehensive plan issue update.  Miller related that both Scott Rogers and Bruce Day felt that the Interlocal School Agreement should not be signed until the mandated school concurrency comprehensive plan update was completed.  Ron Crawford will email the agreement to the town to be distributed to the council members.

Meeting Adjourned,

Debbie Miller

Town Clerk
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