McIntosh Town Council Minutes     
Civic Center

July 10, 2008   7:00 pm 

I) The meeting was called to order with the Lord’s Prayer and pledge to the American Flag.

II)
Roll call was taken with Council President Ciotti, Council Vice-President Deaderick, Council Member Kingsley, Council Member Hamilton, Mayor McCollum, and Town Clerk Miller present.   Council Member Callahan was absent, as was Attorney Walker, per Council’s request.    

III)         Consent Agenda Items:

A) Minutes of the Town Council Workshop of June 10, 2008 and Town Council meeting of June 12, 2008 were presented. 

B) Financial Report for June 2008 was presented.

C) CCASA (Community Council Against Substance Abuse) request for funding endorsement.    Matt 

Matthews from CCASA was present to pick up the signed endorsement copy.

Council Vice-President Deaderick made the motion to accept the consent agenda as presented.                                           

Council Member Hamilton seconded the motion.

Motion passed and carried 4-0 to accept the consent agenda as presented.  Council Member Callahan was absent. 
IV)
Guests: 

A) Charles Kelley, Town Administrator, Micanopy:

Charles Kelley, Town Administrator, was present to discuss options concerned with entering into a fire/first responder agreement with Micanopy.  (Fire Chief Jessie Modican was not present.)  Mr. Kelley introduced the Micanopy Fire Department.  Mr. Kelley stated that the Micanopy Fire Department has been a professional, paid fire department for the last eight years.  All their fire personnel are certified, and two fire personnel are on duty 24/7.  Currently, Micanopy contracts with Alachua County to provide services outside the incorporated Micanopy area.  He related that over 90% of Micanopy’s calls are for Alachua County.  Mr. Kelley stated that Micanopy is interested and able to provide services to the Town of McIntosh to the extent that its economically feasible for McIntosh, and that McIntosh’s call load does not detract from Micanopy’s ability to provide services to Micanopy and Alachua County.  The Town estimated that it has approximately two calls for incorporated McIntosh per month; however, Marion County stated that the call volume is actually higher.  The estimated two calls per month would cost McIntosh about $20,000/year ($1,000/mo. plus $250/call).  Mr. Kelley summarized fire/rescue services as follows:  fire trucks are staffed by two fire rescue first responder EMTs (no paramedic training) who stabilize the patient and EMS trucks (ambulances) are staffed with paramedics, who have more training than EMTs and who provide transportation for the patient.   There are currently mutual aid agreements in effect between Alachua and Marion Counties; whereby calls are answered across county lines.  ISO ratings were explained and discussed.  Town Clerk Miller explained that factors that effect ISO ratings.  ISO ratings are numbered 1 through 10, with 1 being the most favorable rating.  (Rates 1-5 are assessed at the same homeowners premium rate.)  Rates 6-10 pay a higher premium.  Ratings are also affected by location of fire hydrants, distance of fire department, level of training of fire personnel, fire equipment on hand to fight a fire, structure construction material etc.  It was discussed that the Town would be well served by having the Town’s ISO rating reassessed.  President Ciotti stated that a letter had been sent to Chief McElhaney of Marion County, but no response had been received as of this date.  Mr. Kelley explained that only one fire engine is needed to fight a fire, unless additional water is required.  In that case, two engines would be sent.  He also stated that Micanopy Fire Department handles about 700 calls per year.  Once the first responders are on scene, it was determined that it could take up to a total of 30 minutes for an ambulance to respond to an emergency.  Questions regarding the 911 center and response were asked and answered.   Mr. Kelley left and discussion continued regarding the possibility of Marion County continuing to provide the fire/fire rescue services to the Town.  President Ciotti related that Scott Walker had talked to Jeff Fowler at the County Attorney’s office regarding the possibility of entering into an interlocal agreement with the Town.  MSTU and MSBU taxes were again discussed.   Despite the county officials attending last month’s meeting and the fire chief attending a past meeting, the tax process was still confusing and misunderstood.  In 2006, the Town Council voted not to pay the MSTU taxes as it had done in the past, but to pass the MSTU taxes on to the residents.  This ordinance resulted in the $165.99 being included on individual tax bills for residents starting last November.  Vice-President Deaderick believed that the MSBU tax resulted in the $165.99/resident.  (Following the meeting, Town Clerk Miller verified that this was correct.  It was determined that terminology in the original ordinances (#149 & #150) passed in 2006 was incorrect; and therefore, terminology in the 2008 ordinances repealing those ordinances was also incorrect.  The ordinances should have stated MSBU taxes, not MSTU taxes.  MSTU taxes are millage rate-based taxes.)       

Council Member Hamilton made a motion to offer Marion County an interlocal agreement in the amount of $17,347 for fire rescue and EMS services.                                           

Council Member Kingsley seconded the motion.

Motion passed and carried 3-1 to accept offering Marion County an interlocal agreement in the amount of $17,347.  Council Vice-President Deaderick was opposed and Council Member Callahan was absent.

Vice-President Deaderick asked Town Clerk Miller to verify the standing of the MSTU/MSBU tax

issue with the County to explain what they feel was repealed in our ordinances #167 & #168.  Town Clerk Miller stated that prior to preparing any type of agreement, she would clarify the issue with the County.

V) Citizen Board Committee Updates:

      A)
Historic Committee:

Minutes from the Historic Committee meeting of July 2 approved three exterior door replacements at the Damm residence.  

     B)
Civic Center Ad Hoc Committee:

Lalla Gallagher reported that she and George Crawford (the Ad Hoc committee members) had talked to Tim McKee regarding the civic center roof and had plans to talk to the Garden Club, Friends of McIntosh, and the Lions Club.

VI) Message from the Clerk:

       A)
Census Bureau – Search for Suitable, Affordable Office Space for 2010 Census:

Town Clerk Miller related that the Census Bureau is looking for suitable, affordable office space from which to conduct the 2010 Census.  Any interested property owners with vacant office space could log onto the town website, check the bulletin board, or contact brenda.murray@gsa.gov for additional information.

VII)
 Message from the Mayor:

Mayor McCollum related that he had obtained state contract pricing on a new full-size Ford F150 pick-up truck in the amount of $11,920, including air conditioning and automatic transmission.  Town Clerk Miller was instructed to put this item on next month’s agenda for discussion.

VIII)
Message from the Attorney:

IX)
Old Business:

A) National Flood Insurance Protection (NFIP) program application:

Town Clerk Miller related information from the FEMA contact explaining that we have two floodplain zones in Town.  Zone AE (100-year floodplain) and Zone X (500-year floodplain).  The Zone AE floodplain is located along the Orange Lake waterfront.  Everything else is considered by FEMA to be included in Zone X.  Zone X properties require flood insurance at the mortgager’s request.  The FEMA due date for passing a Flood Insurance Ordinance is August 28, 2009.  Town Clerk Miller presented a template of a 15-page ordinance provided by FEMA.  She related that she is in the process of customizing the ordinance for the Town of McIntosh and will present the ordinance for a first reading after completing changes. 

B) 2008-2009 Preliminary budget:

Town Clerk Miller presented the most recent version of the 2008-2009 preliminary budget.  Depending on Council action regarding the fire services issue, the budget may need to be amended prior to approval.  The Town would have the option of increasing its millage rate to compensate for any taxes paid by interlocal agreement to the County.  Town Clerk Miller stated that another meeting would probably be required prior to the August meeting for budgeting purposes.   President Ciotti asked Town Clerk Miller to prepare a timeline for the budgeting process. 

  X)
New Business:
XI)
Message from the Council:
A) Vice-President Deaderick:

Vice-President Deaderick asked regarding the lease term for the clinic building, as Gainesville Family Physicians may be terminating the lease at year end.

B) President Ciotti:

President Ciotti asked the Council for a vote of confidence regarding the town attorney.  President Ciotti felt that Scott Walker has many good qualities, but felt that the Town is on the back burner, and he is tired of waiting last minute for results.  Council Member Kingsley agreed that he is also not exceedingly happy with Attorney Walker, but does not want to pay for the learning curve to train another attorney.  Town Clerk Miller related that the Town is quiet now and many outstanding issues have been put to rest.  President Ciotti had felt in the past that the Town should stay the course with Walker, but times have changed, past issues resolved, and it may be the time to hire another attorney.  Vice-President Deaderick felt that Walker was an excellent attorney, but expressed frustration that Walker would never provide an opinion.  Deaderick felt that if the Town advertised for another attorney, we should consider seeking an attorney based in Marion County.  It was decided that Town Clerk Miller would advertise and solicit bids from interested attorneys after the County tax issues were settled.  All alternative sources for posting the ad should be considered other than the Ocala Star Banner (the Florida League of Cities or an attorney-based website were offered as possibilities.)        

XII) 
Citizen’s Comments:
A) Homeowner Beverly Dodder thanked the Council for placing the 4-way stop sign at Avenue G & 8th Street.  She indicated that the traffic has slowed considerably.  Others expressed frustration and 

concern over placement of the signs.

B) Homeowner Lalla Gallagher asked regarding implementation of a Crime Watch program.  Years ago, the Town had volunteers who patrolled the Town in connection with the Crime Watch program.  There have been recent break-ins of cars (where the doors were left unlocked) and other criminal activities that concerned some Town residents.  Vice-President Deaderick did not feel that these activities should be considered a ‘crime wave.’  He suggested that concerned Town residents could install surveillance cameras for protection.  It was also suggested that Town residents remain vigilant about reporting suspicious activity around Town.  The Marion County Sheriff’s Department does supply the Town with a monthly incident report which is available to the public, if requested.   Mayor McCollum suggested hiring a full-time police officer, whose salary could be paid from proceeds derived from speeding tickets written on U.S Hwy. 441.  The Cities of Lawtey and Waldo pay for their police protection in this manner.  Any speeding ticket written within the Town’s jurisdiction would produce revenues for the Town.  Town Clerk Miller also related that a found truck key was turned in to the office. 

Meeting Adjourned,

Debbie Miller

Town Clerk
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