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                                   McIntosh Town Council Minutes
Civic Center
August 11, 2011  

I)
The meeting was called to order with The Lord’s Prayer and pledge to the American Flag.
II)
Roll call was taken with Council Vice-President Deaderick, Council Member Callahan, Council Member Kingsley, 
Council Member Hamilton, Attorney Baris, Mayor McCollum (arriving after roll call at 7:10), and Town Manager/Clerk 
Gonano present.  Council President Ciotti was absent because he was attending the Florida League of Cities 
Conference in Orlando. 
III) 
Consent Agenda Items:

A) Minutes of the Town Council Meeting of July 14, 2011.
B) Financial Report for July 2011.


Council Member Kingsley made a motion to accept the consent agenda.                                           

Council Member Callahan seconded the motion.

Motion passed and carried 4-0 to accept the consent agenda.  President Ciotti was absent. 
IV) 
Guests:
A) Jason Perry – School Billboard Permanent Sign on Town Property:

 Jason Perry asked permission to place a temporary billboard-sized sign (8’ x 24’) on the Town-owned school location at a southeast spot on Hwy. 441 on site.  The attorney expressed his belief that LDC Section 6.06.07 did not permit signs other than government-use signs in the GU district, which is the current zoning on the school property.  The attorney felt that LDC Section 6.06.07 should be changed to allow other than government signs.              
Council Member Callahan made a motion to allow temporary installation of the sign until such time as the Council might ask for the sign to be removed.                                           

Council Member Hamilton seconded the motion.
Motion passed and carried 4-0 to allow the billboard-sized sign placement.  President Ciotti was absent.
Vice-President Deaderick asked for Jason Perry to provide a current list of the school’s administrators and board members to the Town.

Vice-President Deaderick asked the attorney regarding the school lease renewal.  The attorney related that the current lease expires in 90 days (November 9, 2011) and wanted to know if the Town wanted to renegotiate any terms of the current expiring lease.  Jason Perry related that the school had been approved for a loan, but admitted that he did not know when school construction would be completed.  The Council decided verbally to let the lease roll over as is for a year, and the lease situation would be discussed again at that time.
B) Barney Gardiner – Advertisement in Micanopy Area Brochure:

Barney Gardiner was not in attendance at the meeting.  The Mayor related that he had spoken with Barney regarding the brochure, but asked Town Manager Gonano to relay any information of which she was aware.  Barney had related that the brochure would be placed in touristy locations, such as on I-75.  Debbie related that the Micanopy Area brochure did not reference ‘McIntosh’ in the title, but that Town businesses had advertised in the brochure currently being circulated.  Debbie thought that the price was $100 for the printing, but the Mayor thought that the price was $100 every 4 months.  Debbie remembered that Barney quoted the price for an ad in the brochure, but the Mayor thought the cost covered changing the brochure name from Micanopy Area to Micanopy/McIntosh Area.  Both Marshall Roddy (McIntosh Village Antiques) and Beverly Dodder (Friends of McIntosh) were present and indicated that they would be advertising in the brochure.  Beverly indicated that the Friends were quoted a price of $100 (10 lines of advertising) for 42,000 copies of the brochure being distributed.  Council Member Callahan felt that the title should be changed to include ‘McIntosh’ if we sponsor the brochure.  The Council wanted to obtain more information about the brochure from Barney Gardiner prior to making a decision.  The Mayor would discuss this with Barney.
V)
Citizen’s Comments:  
A) Beverly Dodder – 1890 Day Festival:

Beverly Dodder thanked the Council for the Community Service Award presented to her during the July 4th celebration.  
The Friends of McIntosh were negotiating the contract with the Marion County Sheriff Department and asked for permission to allow the police command vehicle to be parked at the grocery store site.  Vice-President Deaderick expressed contention regarding off-duty sheriff department employees expecting free parking at the grocery store parking lot.  Vice-President Deaderick did not yet commit to park vehicles for the youth group as a fund-raising activity.  

Council Member Callahan made a motion to allow the sheriff command vehicle to park at the grocery store (not on the driveway area) unless the grocery store is leased in the meantime.

Council Member Kinglsey seconded the motion.

Motion passed and carried 4-0 to allow the sheriff department to use the grocery store parking lot. 

VI)
Citizen Board Committee Updates:
A) Land Planning Agency/Board of Adjustment:

Town Manager Gonano read the minutes from the LPA meeting which had been held on August 9.  The LPA voted unanimously to approve the changes presented to them regarding permitted uses in the Historic Commercial (HC) zoning, but additionally wanted to add “Child Day Care” as a permitted use.  The second item on the LPA agenda was the Town’s request to review permit uses on non-contiguous parcels in the Commercial (C-1) zoning.  The LPA voted unanimously to change the Land Development Code (LDC) adding #4.  Additionally, the LPA requested the presence of an attorney/code enforcement officer at their meetings to provide background information regarding proposed changes.  
VII)
Message from the Town Manager/Clerk:
A) Well house - Pump #2 Repair:
Town Manager Gonano related that pump #2 in the well house had stopped operating today and is in need of repair.  Repair costs could be as little as a few hundred dollars or as much as thousands of dollars.  Debbie reported that at this point in time, no other details are known until the repair assessment is completed.  The Town’s backup water pump is in operation at this time.  Bryant Pump, who has been servicing the pumps for years, will have estimates as soon as possible.  Vice-President Deaderick wanted to put the work out for a bid to obtain quotes on a new pump.  The Vice-President wanted to make it clear that tradesmen heavily markup the prices of parts, and he wanted to check on the parts prices which would be quoted.  Town Manager Gonano reminded the Council that any bid procedure would delay repairs to the main pump.  Town Manager Gonano asked the attorney about the allowable spending limits in the procurement resolution.    

Council Member Callahan made a motion to allow Debbie to do what needs to be done following Resolution 2009-04.                                           

Council Member Kingsley seconded the motion.
The attorney, reading from the resolution, summarized that for expenditures under $5000, no bids are required; expenditures between $5000-$10000, require 2-3 verbal quotes; and, expenditures exceeding $10000, require bids obtained through advertising, but that requirement could be waived by the Council President or Vice-President.
Motion passed and carried 4-0 to allow the Town Manager to have repairs to the main water pump completed following Resolution 2009-04.  President Ciotti was absent.

In President Ciotti’s absence and because of the critical nature of water service to Town residents, Vice-President Deaderick authorized Town Manager Gonano to obtain verbal bids for repair of the water pump if the repairs exceed the $10000 price range.      
B) Water Operator Replacement:

Town Manager Gonano reported that she and Paul had both lost confidence in our current water operator and wanted permission to prepare a Request for Proposal (RFP) to replace the current company.  Debbie felt that since the company had been sold by the prior owner, the Town had experienced many problems with the company.  The Town is not tied into a contract with the water operator.  Answering Vice-President Deaderick, the Town Manager related that she has a water testing schedule in the Town office.    

Council Member Hamilton made a motion to allow Town Manager Gonano to prepare an RFP to hire a new water operator.                                           

Council Member Kingsley seconded the motion.
Motion passed and carried 4-0 to allow Debbie to put a bid out for a new water operator.  President Ciotti was absent.
VIII)
Message from the Mayor:
      A)
The mayor related that a ‘turn key health club’ had expressed possible interest in renting the vacant grocery store 
building.  The club would sell memberships, and each member would get a key to the building allowing access at any 
time to the building.  The mayor would obtain and present a proposal.

IX)
Message from the Attorney:
A) First Reading - Ordinance No.:  2011-179 Cross Connection and Backflow Prevention Program:


The attorney read the first reading of Ordinance No. 2011-179 Cross Connection and Backflow Prevention Program 
by title only.    
Council Member Callahan made a motion to accept Ordinance No. 2011-179 for Cross Connection and Backflow Prevention.                                           

Council Member Kingsley seconded the motion.
Town Manager Gonano suggested that the Council may want to read the attached Cross Connection Survey Form which had been included with the ordinance.  The Cross Connection Survey Form is required by the Department of Environmental Protection (DEP), and Debbie had prepared the survey form with DEP’s approval.  Town Manager Gonano related that the form would be distributed to all Town water customers to complete and return to the Town.  The survey form included the following suggested DEP potential hazards:  private wells/other water sources; swimming pools; underground lawn irrigation systems; boiler systems used for heating; photo, medical, biological, veterinarian, medical, or other chemical labs; medical, dental, or dialysis equipment use; and other potential plumbing cross connections.  Based on customer response, a backflow prevention device could be required by the Town.  Vice-President Deaderick admitted that he had not read the ordinance being presented, and he asked Town Manager Gonano who would be responsible for paying for backflow prevention devices in the ordinance.  The ordinance, as written, requires the consumer with potential hazards to the municipal water system to pay for the device and any required testing.  Vice-President Deaderick thought that the Town should be responsible for the cost of any residential backflow prevention device.  Vice-President Deaderick continually expressed his feeling that all Town residential customers having a hose bib would be required to install a backflow prevention device, but Town Manager Gonano repeatedly answered that was not true.  Only the customers presenting the hazards listed on the survey form would be required to purchase the devices.  Deaderick detailed his costs and unfavorable experiences with his commercial backflow prevention device installed at his business in Gainesville.  The Vice-President inaccurately predicted the cost of a residential backflow prevention device at an expense of $300-$500 per residential water consumer.  Deaderick expressed his opinion that the ordinance needed to be worded to spell out what type of device would be required.  Town Manager Gonano answered that the cross connection ordinance/program manual spells out the degree of potential hazard and what type of device would be required by the severity posed by the potential hazard.  Vice-President Deaderick suggested bringing in a water expert from a larger municipality such as Gainesville, Ocala, or Micanopy to advise the Town on how to get by the DEP requirements, but he was against obtaining advice from the DEP.  The Mayor suggesting having Mr. Blackman, a local civil engineer, advise the Town regarding the issue, or possibly the new water operator to be hired.  Council Member Callahan asked that if the ordinance was voted down, could it be voted on later?  The attorney explained the various scenarios involving tabling the ordinance until later or taking the vote.             

Motion failed to pass by a vote of 0-4 by roll call to institute a Cross Connection/Backflow Prevention 
plan.  Council President Ciotti was absent.  


The Council wanted additional time to read the ordinance in further detail.  Vice-President Deaderick stated that he 
would find more experienced people to offer suggestions, such as GRU representatives.  The Vice-President did 
not 
want to contact the DEP for information, as he felt they would provide biased information.  Council Member 
Callahan offered to contact the Alachua County Health Department for more information. 
B) First Reading – Ordinance No.: 2011-180 Repeal Discharge of Weapons:

The attorney read the first reading of Ordinance No. 2011-180 for the repeal of Discharge of Weapons by title only.  The attorney explained that the ordinance for the repeal was required to comply with upcoming changing state statutes.  The attorney related that he had additionally sent a letter to state representatives regarding the Town’s displeasure with the new law, per Council’s request.
Council Member Hamilton made a motion to pass Ordinance No.: 2011-180 repealing discharge of firearms.                                           

Council Member Kingsley seconded the motion.


Motion passed and carried 4-0 by roll call to pass Ordinance No.: 2011-180 repealing the Town’s discharge of 
firearms ordinance.  Council President Ciotti was absent.
C) First Reading – Ordinance No.: 2011-181 Amendment to Uses in Historical Commercial Zoning:

The attorney read the first reading of Ordinance No. 2011-181 for an amendment to Uses in Historical Commercial 
Zoning by title only.  
Council Member Hamilton made a motion to accept Ordinance No. 2011-181 as read.                                           

Council Member Callahan seconded the motion.
Council Member Callahan asked regarding the meaning of the ‘P’ and ‘SE’ designations on the permitted uses chart, and it was explained to her by the attorney.  Town Manager Gonano further detailed that the categories of uses on the chart being presented had not changed and is exactly as in the current codes.  Vice-President Deaderick wanted to know what happened to the decision to allow the Historic Committee to decide uses in the HC district, and suggested that it was too novel an idea and therefore discarded by the attorney.  The attorney related the liability presented to the Town in allowing who would and would not be permitted zoning, especially considering the continually changing membership of the committee.    

Motion passed and carried 4-0 by roll call to pass Ordinance 2011-181 as read.  President Ciotti was absent. 
D) First Reading – Ordinance No.: 2011-182 Amendment to Accessory Uses on Non-Contiguous Parcels:

The attorney read the first reading of Ordinance No. 2011-182 for an amendment to Accessory Uses on Non-Contiguous Parcels by title only.  The attorney explained that the change would allow certain accessory uses if property parcels are separated by 100’ or less of a public right of way.  Additionally, it addresses buffers, parking, and safety.
Council Member Hamilton made a motion to accept Ordinance No.: 2011-182 as read.                                           

Council Member Callahan seconded the motion.

Motion passed and carried 4-0 by roll call to pass Ordinance No.: 2011-182.  President Ciotti was absent.  

E) Government Use (GU) Permitted Signs:

Reading from the Land Development Code (LDC), Section 6.06.07. Signs permitted in the GU district.  Only signs for government uses or purposes may be erected in the GU districts.  Vice-President Deaderick listed the GU zoned districts in Town: water tower and well house;  the Baptist, Methodist, Presbyterian, and Christian Churches; the civic center and Van Ness Park; the fire station; old dump site on Avenue B; workshop parcel (zoned GU and R-1);  school; and cemetery.  Deaderick felt that a new zoning district might need to be created to accommodate some of the parcels that might be better zoned differently than GU.  Per Town Manager Gonano, the only uses permitted per the GU zoning chart are Government activities and Government buildings.  There was discussion regarding why the churches were zoned as GU.  Beverly Dodder thought that the church parcels had been designated in the GU district because the election poles were set up in the churches; thus the GU classification.  Homeowner Peter Lido agreed with that explanation.  Deaderick wanted to send the matter to the LPA for a recommendation to designate the churches to a different zoning category.  The Vice President thought that the LPA had overlooked certain issues in the beginning with the impending mandated due date to pass a LDC.  Changes would include permission to change zoning uses by a resolution.   
The attorney also wanted the LPA to address allowable signs in the GU district.

Council Member Hamilton made a motion to send the GU sign issues to the LPA for a recommendation.                                           

Council Member Kingsley seconded the motion.

Motion passed and carried 4-0 to ask the LPA for a recommendation.  President Ciotti was absent.

Council Member Hamilton made a motion to have the attorney address GU Zoning issues in the code.                                           

Council Member Kingsley seconded the motion.

Motion passed and carried 4-0 to have the attorney address GU Zoning issues.  President Ciotti was absent.
F) Farmer’s Market Lease:


The attorney related that he had made contact with the farmer’s market people, but did not yet have a written lease.
  X)
Unfinished Business:

A) 2011-2012 Proposed Budget (2.2988 mills):

Town Manager Gonano presented next year’s proposed budget, and she related that any changes to the budget should be discussed at this time.  Answering Deaderick, there is no reason not to discuss budget changes at this point in time, but changes were allowable during the two scheduled budget hearings.  The proposed budget would be passed in budget hearings to take place on September 15 and September 29.    
  XI)
New Business:
XII)
Message from the Council:

A) Council Member Callahan:


Council Member Callahan wanted to know why the Council Members do not get compensated a salary.  Vice-
President Deaderick offered that the Town charter does not authorized payment to elected officials.  Council Member 
Callahan asked the attorney if there were a liability issue associated with officials’ compensation, but he was not 
aware of any such liability associated with a paycheck.  Deaderick thought that sometimes official compensation was 
based on population figures.  

B) Council Vice-President Deaderick:


Vice-President Deaderick suggested in the future the possibility of moving the planned monthly community yard sale 
from the grocery store parcel to the now vacated MHP site.  Long-term plans could include restroom construction.  
Meanwhile, the Town’s large yellow sign would be changed to advertise the yard sale at the grocery store 
beginning September 3rd.    

Meeting Adjourned,

Debbie Gonano
Town Manager/Clerk
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