McIntosh Town Council Minutes     
Civic Center 

October 9, 2008  7:00 pm 

I)
The meeting was called to order with The Lord’s Prayer and pledge to the American Flag.

II)
Roll call was taken with Council President Ciotti, Council Vice-President Deaderick, Council Member Callahan, Council Member Hamilton, and Town Clerk Miller present.   Mayor McCollum and Council Member Kingsley were absent, as was Attorney Walker per Council’s request.    

III)         Consent Agenda Items:

A) Minutes of the Town Council Meeting of September 11, 2008, Town Council Public Hearing of September 11, 2008, Town Council Public Hearing of September 25, 2008 and Town Council Special Meeting of September 25, 2008 were presented. 

B) Financial Report for September 2008 was presented.

Council Vice-President Deaderick made a motion to accept the consent agenda.                                           

Council Member Callahan seconded the motion.

Motion passed and carried 4-0 to accept the consent agenda.  Council Member Kingsley was absent. 

President Ciotti suggested the future movement of the Citizen’s Comment Section (currently Section XII) be moved to section IV after the consent agenda.  This would allow citizens to make their comments and leave early, if they wanted to.  All present agreed to the new format.

IV)
Guests: 
V) Citizen Board Committee Updates:

      A)
Tree Preservation Committee:

Tree Committee members were not present, but the minutes from their last meeting were discussed.  Additionally, Vice-President Deaderick relayed that he had talked to Tree Committee Chairperson, Sean Dowie, and that the committee was attempting to work on another tree ordinance.  Also, Deaderick addressed his comments from last meeting regarding the tree committee members, and it was decided that the two vacant spots on the tree committee should tried to be filled.  

B) Historic Preservation Committee:

Historic Preservation Committee members were not present, but the minutes from their last meeting were discussed.  The Nelson residence had been approved for work already completed and the Willis residence had been approved for installation of a pre-built shed.  A variance will be applied for to install the shed within the back setbacks of the property.

C) Civic Center Ad Hoc Committee:

Lalla Gallagher was present and detailed that the committee has been working on obtaining quotes on new air conditioner units.  Council Vice-President Deaderick asked Lalla to ensure that the air conditioner contractor be informed of the entire scope of the project (possible moving of the air handler and ductwork) as she proceeded with this phase of the work.  Lalla also asked the Town Council about the civic center grounds.  The Council instructed Lalla to proceed on whatever details concerning the civic center she felt were important.  A final decision will be reached later. 

  VI)
Message from the Clerk:

A) Attorney Ad:

Town Clerk Miller detailed her efforts to obtain bids from prospective town attorneys.

B) Vacant Office Space – Patients First Primary Care:

Town Clerk Miller relayed that she had been in contact with Patients First Primary Care regarding the clinic facility.  A final answer had not yet been received from the prospective new doctor, and the Town Clerk felt this might be as a result of the recent economic bank failures and downward turn of the economy.  (Later correspondence from the doctor revealed that they would not be leasing the clinic space.)

VII)
 Message from the Mayor:

VIII)
Message from the Attorney:

IX)
Old Business:

A) Bank of America CD maturing 10/07/2008:

President Ciotti stated that because of the failure of Wachovia Bank the day following the Council’s decision to place money at Wachovia Bank, he felt that the Council should reconsider their September 25, 2008 decision.  The President explained that in an effort to ensure investment safety, he felt an obligation to his constituents to reconsider that decision.   Vice-President Deaderick expressed his opinion that the transaction should have been made, or at least an emergency meeting should have been called to discuss the matter.  President Ciotti answered that the 7-day grace period did not expire until after this meeting and felt that the matter could be discussed again without calling an additional meeting.  Deaderick brought up Sunshine Law issues and their impact on doing business.

Council President Ciotti made a motion to reverse the decision from the September 25, 2008 meeting to transfer money from Bank of America to a CD at Wachovia Bank.

Council Member Callahan seconded the motion.

Motion passed and carried 3-1 to reverse the decision to invest in a CD at Wachovia Bank.  Vice-President Deaderick was opposed and Council Member Kingsley was absent.

Council President Ciotti made a motion to let the CD at Bank of America roll over in the amount of $100,000 and keep the original decision to invest $100,000 in a CD at Mercantile Bank. 

Council Member Callahan seconded the motion.

Discussion centered on banks and their possible financial insecurity.  Council Vice-President Deaderick felt that it could be a good idea to put cash in the bank and wait a few weeks and to invest in riskier higher return accounts.  Deaderick felt that with the current national economic situation, there may be opportunity for the Town to add assets that may be much more valuable and which might not have been within financial reach a few years ago. The FDIC limit of $250,000 available through December 31, 2009 and the procedure to use that service, if warranted, was discussed.  The possible advantages of investing in local banks vs. national banks was discussed.     

Vice-President Deaderick amended the original motion to leave $130,000 in the ‘no risk’ Bank of America CD and to transfer the balance (+/- $77,000) to the Town checking account at Wachovia and reassess the financial situation at November’s meeting.

Council Member Callahan seconded the motion.

Town Clerk Miller pointed out that any money left in the Bank of American ‘no risk’ CD can be withdrawn without penalty at any point in time, and the Bank of America CD pays interest at a higher rate than the Wachovia checking account.  Council Vice-President Deaderick stated that all the money should not be left in one bank.  (This action will leave $130,000 in the BOA CD and $137,000 in Wachovia checking.)

Motion passed and carried 4-0 to invest $130,000 in a CD at Bank of America and transfer the balance to Wachovia Bank.  Council Member Kingsley was absent.
  X)
New Business:
A) Municode Proof Approval:

The details of the Municode contract and the procedure for accepting the final proofs and making future changes were discussed.  A draft copy of the proof had been placed online for citizen review.  Town Clerk Miller related that Municode Attorney Bill Carroll had reviewed the document, but Attorney Walker had not.  Municode requires the approved final proof decision within 45 days.  Town Clerk Miller expressed her opinion, after spending days compiling the information, that she was impressed with the final result.  Vice-President Deaderick admitted that he had not yet reviewed the document.    

Council President Ciotti made a motion to accept the final proof of the Municode document (including the Charter, Land Development Code, and ordinances) as presented.                                           

Council Member Hamilton seconded the motion.

A possible procedure for continual update of the document was discussed.  As Municode charges for online updates, as well as paper copy updates, during the course of the year, a financially equitable decision for handling those continual updates was discussed.  

Motion passed and carried 3-0 to accept the final proof of the Municode document.  Council Vice-President Deaderick abstained from voting and Council Member Kingsley was absent.
XI)
Message from the Council:
A) Council Member Callahan:

Council Member Callahan inquired about the source of the Neighborhood Watch Signs and wondered if more could be obtained.  Town Clerk Miller answered that they had been provided by the Sheriff’s Department.

B) Council Vice-President Deaderick:

1) Council Vice-President Deaderick asked regarding the status of the speed hump to be placed in front of the Damm residence on Avenue F, and Town Clerk Miller responded that it should be installed in the next few weeks.  As it is a small job for the contractor, they’re waiting for another job in the area.

2) Vice-President Deaderick wanted to address the Sheriff and Fire Department tax issue again, and asked for the Council to consider the discussion in the near future.  Council Member Callahan suggested the discussion take place in January.  Meanwhile, President Ciotti related the latest information on the ISO re-rating procedure.  The ISO rating affects homeowners’ insurance rates.

3)  Vice-President Deaderick wanted to know if there was something collectively that the Town could do to have property appraisal values reassessed and corrective action taken to reset and better reflect actual valuations.  Homeowner Glass related that the current appraised values were all across the board and seemed to have no credibility.  Homesteading and the Save Our Homes 3% cap program were discussed.  The desire to know exactly how properties are valued (sales asking prices, actual recorded sale prices, etc.) and the relatively few properties actually sold in recent years producing fewer comparables were questioned.  The need to have a discussion in advance of the County’s yearly evaluation process was mentioned.  The Council directed the Clerk to contact Villie Smith at the Property Appraiser’s office to determine a course of action. 

4)  Council Vice-President Deaderick questioned the parking situation for Town residents during the Festival.  Lalla related that resident passes are available from the Friends of McIntosh.  Emergency situations will be accommodated during the Festival.  Deaderick remembered voting on allowing use of the right-of-ways, but did not remember voting on closing the roads.  

XII) 
Citizen’s Comments:
A) Christine Damm:

1)  Mrs. Damm asked regarding painting the lines on the streets at the stop signs.  Town Clerk Miller answered that the paint has been purchased, and when the maintenance crew gets a chance, the lines will be painted.

2)  Christine also asked regarding approved forms being online.  She was told that approved, signed forms are available in the Town office. 

B) Lalla Gallagher:

Lalla asked for a “Forms” page to be created on the Town website where all available forms could be found.  Currently, forms are available for download, but not summarized in one place.

C) Bill Glass:

Bill Glass announced that he will be patrolling the Town and reporting code enforcement violations.  He expressed his opinion that the Town is selectively enforcing code violations and a better way needs to be found to handle code enforcement problems.  It was mentioned that Council Member Kingsley would be working on a new procedure.  Council Vice-President Deaderick expressed his view that code violations were based on “personal opinions” and related that his research on this topic proved that the southern building codes and county building codes differed, and he believed that local latitude existed to allow for differences.  Deaderick stated, “a means needs to be found to not enforce the current building code.”  Deaderick related that currently according to the state statue, a permit should be pulled to install a toilet, faucet, or sink, and he suggested that this statute is not being enforced.  Deaderick felt that codes are established, not enforced, and they purposely leave the door open for examination of a possible violation at a later date.  Deaderick related that Council Member Kingsley believes that he’s pro-active towards code enforcement, but Deaderick knows that an institution in which Kingsley’s involved has done construction in the last months without a permit; thus, Deaderick stated his belief that Council Member Kingsley doesn’t want what he’s asking for.  Vice-President Deaderick paraphrased from the Declaration of Independence and reiterated his dislike for harassment of the people.  Bill Glass stated that currently a homeowner applied to the County for a permit and related inspections, but alternatively the Town’s Code Enforcement Officer handled code complaints.   He felt that the entire process should be centralized and handled by one organization.  President Ciotti stated that interested residents could write a proposed new procedure for review by the Town Council.  Deaderick relayed his plan to review all the codes now that they’re summarized and available online and look for answers.

Meeting Adjourned,

Debbie Miller

Town Clerk
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