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                                   McIntosh Town Council Minutes
Civic Center
October 13, 2011  

I)
The meeting was called to order with The Lord’s Prayer and pledge to the American Flag.

II)
Roll call was taken with Council President Ciotti, Council Vice-President Deaderick, Council Member Hamilton, 
Attorney Baris, Mayor McCollum, and Town Manager/Clerk Gonano present.  Council Members Callahan 
and 
Kingsley were absent. 
III) 
Consent Agenda Items:

A) Minutes of the Town Council Workshop of September 8, 2011, Public Hearing of September 15, 2011, Town Council Meeting of September 15, 2011, and Public Hearing of September 29, 2011.
B) Financial Report for September 2011.


Council Member Hamilton made a motion to accept the consent agenda.                                           

Council Vice-President Deaderick seconded the motion.

Motion passed and carried 3-0 to accept the consent agenda.  Council Members Callahan and Kingsley were absent. 
IV) 
Guests:
A) Suzette Dukett – Water Drainage Issues:

Suzette Dukett submitted a prepared statement and pictures regarding a water oak which fell on her shed during a storm on October 9th and water drainage issues.  Council Vice-President Deaderick related that he had visited her property during a recent storm and found no standing water.  The pictures produced by Ms. Dukett were described by Vice-President Deaderick as a mud puddle in a Town-owned street.  Ms. Dukett disagreed, believing that the pictures showed flooding.  Next, Ms. Dukett produced pictures of the fallen water oak, which she said was dead inside, evidenced by the hollow spot in the center of the tree.  Ms. Dukett related that she had been talking to Town officials about the tree since September.  Ms. Dukett indicated that the State Farm insurance adjusters had been to her property and had surveyed the damage caused by the fallen tree.  Suzette Dukett related that she was told that she would be responsible for repairing the electric pole, as well.  Ms. Dukett also stated that the State Farm adjuster had confirmed that the tree was on Town property and that the tree was hollowed out and dead on one side.  Ms. Dukett maintained that she had discussed the suspect tree with the Mayor, Council Member Kingsley, Town Manager Gonano, and Paul Kelly.  Suzette also indicated that the adjuster said that her insurance rates would increase as a result of her claim and that State Farm would indemnify the Town of McIntosh for reimbursement of State Farm’s expenses related to the incident.  Vice-President Deaderick asked Town Manager Gonano if the Town’s insurance company had been contacted regarding the incident.  The Town Manager answered that no survey had been produced showing ownership of the tree.  President Ciotti asked the attorney regarding ‘acts of God’ and insurance reimbursements.  The attorney answered that the homeowner’s insurance policy would cover any losses, and that the homeowner’s insurance company might seek indemnification from the Town’s insurance company if there was any Town negligence involved.  Vice-President Deaderick felt that the Town was avoiding its responsibility in the incident if negligence was involved; however, the property lines first would have to be verified.  President Ciotti disagreed and said that it was the homeowner’s insurance company which should be held responsible for repairs.  Ms. Dukett stated that she had called Council Member Hamilton and spoken with him, and stated that she had tried to both call and visit President Ciotti with no luck.  President Ciotti offered to notify the Town’s insurance company, and the attorney agreed that the Town’s insurance company should be notified that a possible claim may be filed.  Vice-President Deaderick felt that the Town was attempting to avoid it’s obligation in the matter.  The attorney disagreed and stated that it would be appropriate, if necessary, for State Farm to file for indemnification against the Town.  President Ciotti instructed Town Manager Gonano to contact the Town’s insurance company for the proper procedure.  Unrelated, Ms. Dukett stated that after being questioned by Ms. Dukett, Town Manager Gonano told Ms. Dukett that Ms. Dukett did not own the CSX railroad easement bordering her property, but that the Town actually owned the easement.  Town Manager Gonano disputed the accusation and then explained that the Marion County Property Appraiser does not have the easement included in Ms. Dukett’s property parcel (02549-000-00); but that the property appraiser’s office shows the parcel as being owned by CSX.  Suzette Dukett got angry and said that the issue had already been taken care of when she first came here.  Prior to leaving the meeting, Ms. Dukett indicated that she would contact the media and retain a lawyer.  On the way out the door, Ms. Dukett suggested to President Ciotti that he should keep his dog out of the park and that he should clean up after his dog.  Regarding any insurance claim, Vice-President Deaderick reiterated that the Town’s insurance adjuster should investigate the potential claim.  The Mayor related a story dealing with a tree falling as a result of an ‘act of God,’ and insurance responsibility.  Town Manager Gonano reminded the Council that a survey detailing the tree’s ownership still had not been produced.  The Town Manager related that in previous instances, the homeowner will produce a survey, if necessary, showing ownership of the suspect tree.  Casey Girardin voiced a verbal complaint about a tree she believed to be on the Town right-of-way behind Debby Oliver’s house.  Town Manager Gonano related that any property owner with a suspect tree should complete a tree permit for determination.  President Ciotti instructed Town Manager Gonano to contact the Town’s insurance company for the proper procedure.                   
V)
Citizen’s Comments:  
A) Casey Girardin:


Casey Girardin complained about the water flowing down the hill on Avenue F, and wanted the Town to improve 
water drainage.  She also complained about the drainage on Avenue G, which she felt had been made worse by the 
installation of the drain field at Debby Oliver’s house, which Casey is currently renting.  Casey suggested making a 
drainage retention area on the north side of the Johnstone property on Avenue F.

VI)
Citizen Board Committee Updates:
A) Tree Committee:


President Ciotti detailed notes from the Tree Committee meeting which had been held on September 14.
VII)
Message from the Town Manager/Clerk:
VIII)
Message from the Mayor:
      A)
The Mayor had previously been in contact with the grocery store owner in Reddick.  President Ciotti indicated that he 
had spoken with the store owner regarding any possible interest in renting the McIntosh grocery store, but had not 
heard from him.
IX)
Message from the Attorney:
A) First Reading – Ordinance No.: 2011-183 Signs:

The attorney suggested tabling the first reading of the ordinance until next month after the LPA had a chance to make a recommendation on ordinance 2011-181.  That would allow both ordinances to be advertised for final reading at the same time, which would save advertising dollars.  The mayor asked about existing sign ordinances relative to the proposed changes.  The attorney explained that the proposed changes were relative to signs in the GU zoning district.  The attorney recommended subsequently passing a resolution grandfathering in all existing business signs on government-owned property and roadways.   
B) Our Village Market Lease (Farmer’s Market):


The attorney indicated that Judy Greenberg had requested a formal lease, but that he had not heard back from Judy 
Greenberg about acceptance of the lease he had presented.  The lease calls for a 30 day cancellation notice from 
either party.  President Ciotti voiced a complaint about the farmer market’s signs, but nothing would be done now.
  X)
Unfinished Business:

A) Cross Connection and Backflow Prevention:

Vice-President Deaderick summarized that per state statutes, the Town needs to provide backflow and cross connection prevention to the Town’s water customers and stated that he had been in contact with the DEP and other people in the water business.  Deaderick summarized that the main goal of the cross connection/backflow prevention plan is to provide a safer water supply to the residents of the Town of McIntosh.  The Vice-President stated that he feels that the DEP is mainly concerned about 1) water customers with secondary pressurized water systems that could be cross connected with the Town’s water supply and 2) the possibility of contaminated water back siphoning into the Town’s water system from a customer.  The Vice-President proposed that the Town should pay for the costs to train all Town employees for certification in cross connection/backflow prevention, purchase and install the devices, and perform all testing without passing the cost on to the customers using the service.  The Vice-President related his opinions 1) that there would be no compliance issues because of this decision and the Town’s obligation to fund the program would eliminate the requirement to terminate service to non-compliant water customers; 2) Deaderick thought that it would be a bonus for the employees to enroll in the certification program, as they could earn additional money outside of their Town jobs, and the certification would make the employees more valuable to the Town; 3) Town water testing equipment would be uniform in nature; 4) Deaderick also expressed his opinion that the DEP would be happy, as the Town would be in compliance with state statutes; and 5) the Vice-President stated that the Town could act as its own ‘policeman’ in checking for cross connection/backflow prevention requirements.  Deaderick felt that Town residents would be more likely to want to keep the water supply safe if the Town was made to pay for the necessary devices, and not the device user.  The Vice-President summarized different types of backflow prevention devices available to consumers.  The Vice-President also suggested having the Town purchase a supply of hose bib vacuum breakers and have the maintenance crew distribute the devices to Town residents.  Deaderick referenced an email sent out by Town Manager/Clerk Gonano regarding her and Paul’s opinion that the customer using the service should be required to pay, not Town residents who do not pose a threat and would not be required to install the devices.  Additionally since the devices are to be installed on private property, the Town Manager’s email suggested that there could be liability issues which might plague the Town if the Town insisted on installing the backflow prevention devices instead of making the program’s costs mandatory to the users of the devices.  Town Manager Gonano had sent a survey out to other small municipalities asking:  (“The Town of McIntosh is collecting data from other small municipalities regarding their manner of handling backflow prevention costs.  Specifically, are the costs of backflow prevention devices and installation the responsibility of the consumer or the municipality?”)  Vice-President Deaderick felt that none of the municipalities responding to the survey exactly mirrored the Town’s situation for different reasons (Chiefland and Dunnellon has a much larger customer base and High Springs and Micanopy has a larger commercial base), but he stated that the smaller the municipality, the more likely the municipality would be to pay for DEP compliance.  However, the responding municipalities (Chiefland, Dunnellon, High Springs, Micanopy, Center Hill, and Coleman) overwhelmingly all replied that the customer/consumer is responsible for installation and maintenance of the backflow prevention devices.  President Ciotti asked about sending out the DEP required cross connection survey to the residents, but Vice-President Deaderick felt that the survey served to make water customers self incriminate themselves as to their degree of cross connection/backflow prevention risk.  Town Manager Gonano reminded the Council that the devices get installed on private property on the customer side of the water meter, and it was both her and Paul’s opinion, based on their years of service to the Town, that the Town should not take on the responsibility of installing the devices from a potential liability perspective.  Vice-President Deaderick wanted to redefine the definition of ‘private property’ for purposes of allowing the Town to install the devices.  When pressed for an answer from the Vice-President, President Ciotti stated that he was not in favor of passing untraditional costs on to the Town, and he wanted to study the program and table the discussion to a future date.  Answering questions about the financial stability of the Town relative to the Town paying for this additional expense, Town Manager Gonano related that the auditors had nearly completed the audit for the fiscal year ending 9/30/2011, and that there was no money left in the water reserve fund (replacement of pump #2 cost over $33,000) and the general unrestricted reserve fund would show a negative balance again for the second year.  President Ciotti offered to do additional research into the proposed program prior to any vote and asked the attorney to research any potential liability issues which might come into play. 

B) RFP Certified Water Operator:

Town Manager Gonano reported that two proposals had been received in response to the Town’s Request for Proposal (RFP) which had been authorized by the Town Council at its August meeting.  When Vice-President Deaderick questioned the need to replace the water operator, Town Manager Gonano reminded the Vice-President that he had expressed his support of the replacement at the August meeting and had stated that he, as well, had no confidence in the current operator.  Debbie explained to the Council that she would like to have Paul meet with both companies who had submitted proposals and make an opinion back to the Council at the November meeting.  

Vice-President Deaderick asked Town Manager Gonano to research the possibility of obtaining a well and pump maintenance contract.  

  XI)
New Business:
A) WRPC Withlacoochee Regional Planning Council – Service Agreement (10/1/11-9/30/12):


Town Manager Gonano presented the new contract (pay as you go services) from WRPC.


Council Member Hamilton made a motion to accept the WRPC contract.                                           

Council Vice-President Deaderick seconded the motion.

Motion passed and carried 3-0 to accept the contract.  Council Members Callahan and Kingsley were absent. 

B) Water Distribution Safety Grants:


Vice-President Deaderick had researched with Jordan & Associates the possibility of obtaining grant funding for 
implementation of the cross connection/backflow prevention program.  Contact had been made with an engineering 
firm which would be scheduled for the November meeting for a meet and greet.
C) McIntosh/Marion County Code Enforcement – Possible ILA:


President Ciotti wanted to research the possibility of entering into an Interlocal Agreement (ILA) with Marion County 
regarding their ability to provide code enforcement services to the Town, but had not yet researched the matter.  The 
President wanted to table the discussion until such time as he could make contact with Marion County. 

D) Gainesville Training Seminar:


President Ciotti wanted to send Council Member Callahan and Town Manager/Clerk Gonano to a one-day 
professional training seminar sponsored by the Conference for Women in Gainesville at a cost of about $150 each.  
Vice-President Deaderick suggested paying a gas and lunch per diem.

Council Vice-President Deaderick made a motion to send Callahan and Gonano to the seminar.                                           

Council Member Hamilton seconded the motion.

Motion passed and carried 3-0 to send Council Member Callahan and Town Manager Gonano to the training seminar in Gainesville.  Council Members Callahan and Kingsley were absent. 

E) 1890 Day Parking – Youth Group:

Vice-President Deaderick asked for permission for the church youth group to park 1890 Day cars on the grocery store parking lot and to be allowed to keep 100% of the proceeds from the parking activity.  The possibility of parking cars at the MHP was discounted, as the property presented trip and falls hazards.  The maintenance crew would be instructed to block off the access streets into the MHP.  President Ciotti asked for the maintenance crew to replace reflectors at Avenue C and 8th Streets, as well.
      Council President Ciotti made a motion to allow the church youth group to park 1890 Day cars and keep the 
entire proceeds.                                           

Council Member Hamilton seconded the motion.

Motion passed and carried 2-0 to allow the church youth group to park cars and keep the entire proceeds from the parking.  Council Members Callahan and Kingsley were absent and Vice-President Deaderick abstained from voting. 

XII)
Message from the Council:

A) Council President Ciotti:


Council President Ciotti issued a ‘thank you’ to current council members up for reelection on November 8th.  

B)
Council Vice-President Deaderick:

1) Vice-President Deaderick proposed that the Council vote to create a Recreation Ad Hoc committee to research and bring recreational activities to the Town.  Henry Nelson has volunteered for any such committee.



Council Vice-President Deaderick made a motion to establish a Recreation Ad Hoc 




committee, recruitment activities continue through the first of the year, potential members be 


appointed at the January Council Meeting, but if less than two people volunteer to serve, the 


committee be disbanded.                                           



Council Member Hamilton seconded the motion.



Motion passed and carried 3-0 to accept the consent agenda.  Council Members 



Callahan and Kingsley were absent. 

2) Vice-President Deaderick suggested creating a 20’ roadway as a paved main street through the MHP (Wayside Park) for the purpose of improving on a future open air market concept at the location.  Deaderick suggested contacting both Robbie Perry and Jason Perry to get cost proposals for the suggested work.  Deaderick offered to contact both contractors and obtain pricing.  He suggested that the Town take that opportunity to complete clean up of the MHP.  
3) Vice-President Deaderick reported that Christine Damm had issued a written detailed email complaint       regarding the dog residing at 5900 Avenue G.  The Mayor had made contact with the resident.
4) Vice-President Deaderick had been in contact with Jordan & Associates regarding current grant activity and suggested that the grant writers keep the Council updated on a regular basis because he felt that the grant writers hadn’t communicated enough with the Town officials.  Casey Girardin stated that she had not received a notice regarding grant availability.  Town Manager Gonano related that she had directly mailed 241 notices regarding grant availability to all property owners and voters in Town.  Town Manager Gonano indicated that she had referred all interested Town residents directly to the grant writers, and she believed that the program would be opened up again, as only five residents had applied for the grant money.        

      C)   Council Member Hamilton:


Council Member Hamilton related his near-miss accident in the afternoon with the school bus driver not having 
stopped at 4th Street and Avenue F.  The Council decided to ask Paul to install a stop sign at the intersection.  Other 
residents attending the council meeting complained about the bus driver’s speeding in Town.  Additionally, Debbie 
was asked to make contact with the Marion County bus driver supervisor to report the incident.
Meeting Adjourned,

Debbie Gonano
Town Manager/Clerk
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