McIntosh Town Council Minutes     
Civic Center 

November 13, 2008  Upon Completion of Public Hearing Starting at 7:00 pm 

I)
The meeting was called to order, with The Lord’s Prayer and pledge to the American Flag, being waived, as they had been recited at the public hearing prior to the regular meeting.

II)
Roll call was not taken, as it had been performed at the public hearing held prior to the regular meeting; however, Council President Ciotti, Council Vice-President Deaderick, Council Member Callahan, Council Member Kingsley, Council Member Hamilton, Mayor McCollum, and Town Clerk Miller were present.   Attorney Walker was absent per Council’s request.    

III)         Consent Agenda Items:

A) Minutes of the Town Council Meeting of October 9, 2008 were presented. 

B) Financial Report for October 2008 was presented.

Council Vice-President Deaderick made a motion to accept the consent agenda.                                           

Council Member Kingsley seconded the motion.

Motion passed and carried 5-0 to accept the consent agenda.  

Town Clerk Miller advised that the CD at RBC Bank matures on December 20, 2008 and the Council will need to decide on a plan for investing that money.

IV)
 Yearly Organizational Meeting:

Per the Town Charter, a yearly organizational meeting was held to establish the positions of Council President and Vice-President for the next year.

Council Member Kingsley made a motion to retain Frank Ciotti as President of the Council.                                           

Council Member Callahan seconded the motion.

Motion passed and carried 5-0 to retain Frank Ciotti as President.  

Council Member Kingsley made a motion to retain Lee Deaderick as Vice-President of the Council.                                           

Council Member Hamilton seconded the motion.

Motion passed and carried 5-0 to retain Lee Deaderick as Vice-President.  

V) 
Citizen’s Comments:

        A)  Property owner James Walkup expressed his opinion that a speed bump should be installed on 
Avenue F near the Methodist Church, and that the recently installed stop signs should be removed.  

As this item appears as item D) under Old Business, the discussion on this issue would wait.

B) Sylvia Herron and Judy Greenberg from the Garden Club were present to thank the Council and Thurman Kingsley, in particular, for their help in placing the Blue Star Memorial monument.  A certificate of appreciation was presented to Thurman Kingsley for his efforts to help place the marker.  The representatives asked the Council to consider making the Memorial Day monument celebration an annual Town event to be celebrated by the school children, ROTC, and others.  Sylvia and Judy also presented pamphlets, which had been published and distributed in Welcome Stations in Florida.  

C) Homeowner Bill Glass was unable to stay for the remainder of the meeting, but spoke in favor of Town Clerk Miller’s performance and salary increase (item A under New Business).  It was Mr. Glass’ opinion that the Town had never run so smoothly and professionally, and he gave appreciation for Town Clerk Miller’s efforts to save money.

D) Beverly Dodder made a bid to purchase surplus used file cabinets ($12/large and $8/small) from the Town.  Charlsie Stott also expressed interest in purchasing surplus cabinets.

Council Member Kingsley made a motion to sell the surplus cabinets at the offered price.                                           

Council Member Hamilton seconded the motion.

Motion passed and carried 5-0 to sell the file cabinets at the offered price.

Council Member Kingsley asked when the Town would purchase the fireproof file cabinet.   Town 

Clerk Miller responded that one cabinet had already been purchased, and with passing of the new budget, another fireproof storage cabinet would be ordered.

Council President Ciotti expressed appreciation to Beverly Dodder and Charlsie Stott for a smoothly run festival.  James Walkup reported that the Lions Club sold over 1800 hotdogs ($3/each) at the Festival.

E) Jim Strange spoke on behalf of the school detailing a plan for the school to purchase some gravel to solve erosion problems at the clinic/school parking area.  Town Clerk Miller answered that if Jim can give some advance notice, she will send Paul with the Town’s backhoe/loader to spread the gravel.  Jim also briefly detailed a plan for the school children to paint fire hydrants around Town at a later date.

VI)
Guests: 

A) Jimmy Massey, Acting Planning Director, Marion County (Interlocal Agreement for Public School Facility Planning and School Concurrency):

Jimmy Massey offered an opportunity for the Town to ask any questions regarding the Interlocal Agreement (ILA) for Public Schools.  The mandated agreement sets up a process and method of projecting school population and other standards to allow for County planning.  Council Vice-President Deaderick spoke against the agreement, as the growth in this area of the County seems to be shrinking, and he viewed the agreement as a suppressant to possible future growth.  Mr. Massey admitted that this agreement would have little effect on this area of the County.  Council Vice-President Deaderick offered this agreement to Mr. Massey as another example of the County not being able to manage their tax dollars well enough on the base property to provide basic services.  Mr. Massey stated that the biggest problem occurs when growth occurs and it is not detailed who will pay for a new school.  He said this ILA is intended to get all factors together prior to allowing development.  Council Member Kingsley summarized his understanding that this agreement will allow the school board to plan for developing areas; and Mayor McCollum inserted his belief that development would not be allowed until the developer puts up money for a school building.  Mr. Massey agreed with these opinions.  Council Vice-President Deaderick expressed frustration about the County not being able to stay within its budget and expressed his opinion that this agreement might stop development.  This agreement puts the burden of new school costs on the developer, instead of the existing taxpayers.  Jimmy Massey explained that school decisions have historically been made independent of other agencies’ (County Commission, Ocala, and other cities/towns) knowledge, and the ILA will put a stop to this practice by uniting all affected parties.  Developers will be required to submit an application for determination prior to building.  Council Vice-President stated his belief that the ILA agreement was a hindrance to development and future money and establishes additional County control issues.  Mr. Massey explained that his yearly agreement could be updated/changed at any time by any party.

Council Member Kingsley made a motion to accept the School Interlocal Agreement as submitted.                                           

Council Member Hamilton seconded the motion.

Motion passed and carried 4-1 to accept the ILA.  Council Vice-President Deaderick was opposed.

VII)
Citizen Board Committee Updates:

A)
Civic Center Ad Hoc Committee:

Ad Hoc Committee Member, George Crawford, detailed efforts of the committee to work on basic structural components of planned improvements to the Civic Center.  He detailed opportunities with the existing heating/air conditioning system, which two different vendors (Nottingham and Cooks) have indicated was inefficient and obsolete.  Entire system replacement from Cooks was estimated at $6,806 for installation of an energy efficient heat pump providing better air control and lower utility costs; and Nottingham’s estimate was $7,565 to install a two-stage apparatus which would run on a lower speed and wattage producing drier air.  Duct replacement was estimated at an additional $2,800-$3,600.  Repairing the existing system was estimated at $2,500-$3,000, with estimates for duct cleaning an additional $1,300-$1,800.  Questions regarding repair/cleaning of the system and ductwork were discussed.  Nottingham’s total replacement cost (system and duct) is about $10,940.  Committee Member, Lalla Gallagher, detailed progress of work already completed by the Town’s maintenance staff, including handrail replacement and scuttle hole covers.  Additionally, Lalla questioned the age of the existing wiring and septic/drain field.  Council Member Kingsley volunteered to assess the maintenance requirements of the building to help the committee proceed with their efforts.  Flag replacement was also planned.

Council Vice-President Deaderick made a motion to get hard bids for the move of the heating/air conditioning, ductwork, and wiring, etc.                                           

Council Member Kingsley seconded the motion.

Motion passed and carried 5-0 to accept the motion to get hard bids.
VIII)
Message from the Clerk:

IX)
 Message from the Mayor:

A) Mayor McCollum requested that the Town Council direct the Clerk’s office to accept debit/credit cards for utility and other payments.  Council Vice-President Deaderick also recommended that the internet banking system be included.  The Council instructed the Clerk to research options at Wachovia Bank and bring the Town office into the 20th Century.

Council Member Hamilton made a motion to give the Clerk’s office the authority to accept debit/credit and internet collections.

Council Vice-President Deaderick made a change to the motion to allow the Clerk to accept electronic collections in whatever format would be in the best interests of the Town.                                           

Council Member Kingsley seconded the motion.

Motion passed and carried 5-0 to accept the motion to allow the Clerk’s office to accept electronic payments.
X)
Message from the Attorney:

XI)
Old Business:

A) Town Attorney Proposals Received – Brent E. Baris:

Attorney Brent Baris attended the meeting by personally introducing himself to the Council and Town with the intention of applying for the Town Attorney position.  Mr. Baris, who graduated from UF for undergrad and Stetson for Law, detailed that he is currently the attorney for the Town of Otter Creek.  Council Vice-President Deaderick asked Attorney Baris regarding his ability to state an opinion during Council discussion.  Mr. Baris responded that if he was versed on the discussion, he would have no problem stating an opinion, otherwise he would research the issue (at his own expense) and respond overnight with an answer.  Attorney Baris has a real estate background, including land-use issues, and admittedly does not have an extensive background in municipal law, land planning, code enforcement, or County tax issues.    Again, he responded that he would not charge the Town for his time researching these kinds of municipal issues to bring him up to speed.  

Town Clerk Miller produced another resume for the Town Attorney position submitted by Attorney Steven Lee, Micanopy Town Attorney.  Miller explained that Mr. Lee came highly recommended by Micanopy Town Manager, Charles Kelley and CPA, Richard Powell.   

Additional discussion centered on what the Town historically has paid the current Town Attorney, billing rates, and estimated billable hours.   Council Vice-President Deaderick made the observation that Town Clerk Miller was unhappy with the value produced by the current Attorney.  The Clerk agreed based on past billing errors and excessive time billed.   Deaderick expressed his disappointment that a representative from Walker’s office neglected to attend this Council meeting.  The possibility of Attorney Baris attending the next meeting was discussed.

Council Vice-President Deaderick made a motion to have Attorney Baris, with his permission, attend the next Council meeting (maximum 3 hours) at a fee of $150 to determine if he might be interested in accepting the position of Town Attorney.

Attorney Baris responded that he had found the position opening on the Town website, had been in contact with Attorney Walker regarding the Town, and Scott Walker indicated that he would be willing to bring Attorney Baris up to speed if he were chosen the new attorney for McIntosh.  Council Member Kingsley did not feel this was an appropriate offer.  Council President Ciotti thought that the Town could provide Attorney Baris with a copy of the Town Charter and Land Development Code for review with the expectation of receiving an evaluation of apparent deficiencies.  Discussion was also critical of that idea, and President Ciotti apologized acknowledging that once he reconsidered his request, he realized that it was a lot to ask.  Vice-President Deaderick asked the Council if it were interested in making an attorney change.  Mayor McCollum stated his opinion that we should write a termination letter to Scott and offer the job to Attorney Baris.

Council Vice-President Deaderick made a motion to accept Mr. Baris’ proposal and notify Scott Walker of the decision. 

Council Member Kingsley seconded the motion.

The Town estimated that anticipated normal billable attorney hours should be about 5 hours/month.  Verbally, the Town offered Mr. Baris a contract of $500/month.

Council Member Kingsley changed the motion to accept Mr. Baris’ proposal with the change of the base rate to $500/month.

Council Vice-President Deaderick seconded the motion.

Motion passed and carried 5-0 to accept Mr. Baris’ proposal, but with the change of the base amount to $500/month.  

B) Clinic Space Availability:

Town Clerk Miller detailed that the Ocala physician who had shown interest in leasing the clinic backed out, as a result in the downturn in the economy.  She asked for direction in finding a tenant from the Council.  Vice-President Deaderick related that the McIntosh Area School was interested in utilizing the vacant space at a rate of $500/month (same amount the Clinic paid.)  If uninterested in a long-term agreement with the school, Deaderick suggested that a short-term contract could be written with the lease amount being equal to the amount of insurance being paid by the Town (insurance cost is about $2,175/year) on the empty space.  Mayor McCollum stated that the clinic space would be used for a preschool, as State funding would be provided for the enrolled preschoolers.  President Ciotti expressed his opinion that we need to try to find another physician, and it would not be a good idea to rent the space for a short term only to have the school move out after it was already established in the space.  Council Member Kingsley stated that our first priority should be to find a doctor.  Alternative ideas were discussed regarding advertising for a physician, including direct mailings and word of mouth spread through pharmaceutical representatives.  Ideas can be forwarded to Town Clerk Miller.

C) Property Appraiser Corrective Evaluation:

Town Clerk Miller had been in contact with Villie Smith, Property Appraiser’s office, and had received a written response apparently indicating that very little could be done by Marion County to lower McIntosh property taxes.  The Town Council directed Town Clerk Miller to ask Mr. Smith to attend a meeting, per the Property Appraiser’s written offer to do so.

D) Avenue F Speed Bump:

Homeowner Christine Damm reviewed the history of the voted speed bump to be placed on Avenue F.  As the size of the voted speed bump was in question, Mrs. Damm asked the Council to install a speed bump as large as the ones currently located on Avenue G.  Council Member Kingsley stated that the speed bumps located on Avenue G were entirely too large.   Some of the Council was recommending a smaller speed bump similar in size to the one recently installed on the west side of Town on Avenue E.  Council Member Callahan related that the speed bump recently installed on Avenue E slowed traffic.  Mrs. Damm vehemently disagreed with this option.  Council Member Kingsley stated that he would like to remove all the stop signs and speed bumps and raise the speed limit from 20 mph to 30 mph.  Vice-President Deaderick agreed with Council Member Kingsley in his belief that 20 mph was entirely too slow.  There was murmured agreement from some of the audience members, and verbal disagreement from Mrs. Damm.  Council President Ciotti, being an Avenue F resident, agreed that the cars were speeding on Avenue F.  Ciotti felt that the stop signs should remain.  Mayor McCollum reminded the Council that earlier in the evening James Walkup asked for the stop signs (at Avenue F & 8th Street) to be removed if the speed bump was installed.  Vice-President Deaderick questioned James Walkup regarding the nature of his opposition to the stop signs.  Mr. James Walkup responded that the stop signs and speed bumps were too close together, and were not necessary.  The stop signs/speed bumps on Avenue G were discussed.  Avenue G homeowner, Beverly Dodder, again expressed her satisfaction with the current speed control measures, although she also felt that the speed bumps on Avenue G were too large.  Howard Walkup felt that the stop signs should be removed for safety reasons, and if they were to remain, they should be placed on the north/south roads, as the east/west roads were the main traveled roads.  Mr. Walkup expressed his concern that most residents believed the east/west roads to be the through traffic roads (as they accessed Hwy. 441), and the placement of the current stop signs would cause an accident.  Homeowner Charlsie Stott was also in favor of removing the stop signs.

Council Member Kingsley made a motion to install a speed bump on Avenue F similar in size to the Avenue E speed bump between the Damm/Ciotti residences, remove the 2 stop signs on Avenue F, and leave the 2 stops signs on the cross street (8th Street).                                           

Council Member Deaderick seconded the motion for discussion purposes.

Council Member Deaderick stated that he did not support that motion because the stop signs had stopped and slowed some people.  He believed that most of the offenders were not town residents, but other people accessing the post office.  Howard Walkup agreed that the speed limit should be raised to 30 mph.  He felt that 20 mph should be reserved for school zones. 

Motion passed and carried 3-2 to install an Avenue E size speed bump and remove the Avenue F stop signs.  Council President Ciotti and Council Vice-President Deaderick were opposed.

Prior to leaving the meeting, Christine Damm expressed her frustration at the vote allowing removal of the stop signs and a smaller than requested speed bump, and she stated that she would email the Council whenever she viewed what she thought to be a violation on Avenue F.  Council Member Kingsley stated there were a lot of people in town and many other opinions to consider.  Town Clerk Miller was directed to have Paul remove the stop signs and paint black over the painted white stripes at the intersection.  James Walkup voiced his opinion that a larger speed bump should have been ordered.  Council Member Kingsley answered that the only things accomplished by the stop signs and speed bumps was to redirect traffic to other Town streets where no stop signs and speed bumps exist.

  XII)
New Business:
A) Town Clerk – Yearly Anniversary Date & Salary Increase:

Council Member Kingsley asked the Clerk for the amount of a raise for which she was asking.  The Clerk responded the budgeted amount of $40,595 and that her current salary was about $36,000.   

Council Member Kingsley made a motion to give the Clerk a raise to $40,500.

Council Member Hamilton seconded the motion.

Council Vice-President Deaderick spoke against the motion, and he felt that the Clerk should work fewer hours for the same pay, because of the economic downturn.  He stated that he would be in favor of a COLA raise, which he believed to be about 3-4%, and Council Member Hamilton corrected him that the rate was 5.8%.  Deaderick felt that Miller had done a good job, and his past negative criticisms had been well documented.  Deaderick questioned a salary survey of the City of Inverness (population 7200) showing that the City Clerk earned only $41,500.  Town Clerk Miller countered that Inverness also had on staff at least a Town Manager earning $66,655, an Assistant City Manager, and a Deputy City Clerk for which salary figures weren’t readily available.  Council Member Kingsley stated that Debbie has saved the Town much money to which Deaderick responded that he expected her to do so.  Deaderick stated that he didn’t want to vote the Clerk a raise using Town residents’ money.   Town Clerk Miller asked to speak to justify and detail to the Town residents who did not have benefit of the letter and salary survey information which the Council possessed.    Miller related estimated Town savings through her direct action.  She detailed these items as follows:  Attorney Fees $25,480, Municode Attorney Fees $10,000, Land Planning Fees $15,000, Website Design $1,000, DEP Water Tower Staffing Requirements $3,120, Budget Mailing $1,700, Health Care $1,800, FEMA 2004 Hurricane Cleanup $1,800 totaling Town residents’ savings of an estimated $59,900 (17.5% of last years total income).  Miller stated that these savings were in addition to normal routine savings realized through billing errors, etc.  (A copy of the Clerk’s letter can be accessed under the Town Departments page on the Town website.)   Debbie agreed that the economy was bad, but felt that she had gone above and beyond to save the Town residents money and any incentive to save more money should not be removed.  Deaderick felt that by making the Clerk’s letter public, he was made out to be villainess by Town Clerk Miller for feeling that she did not deserve a raise for doing her job.  Debbie responded that she had no such intent, and that she believed the Town residents had a right to know accomplishments of the Clerk’s office.  Deaderick commented that he did not like making criticisms in such a public forum.   In addition to the favorable comments earlier from Homeowner Glass, residents Howard Walkup, Beverly Dodder, and Charlsie Stott believed that the Clerk more than deserved her raise.  Former Council Vice-President Howard Walkup expressed his appreciation for Debbie’s efforts to make, not spend money for the Town.  Mrs. Dodder explained that it benefited the Town to have a watchful Town Clerk to keep an eye on finances and general Town business, and stated her belief that Debbie was undoubtedly the best Town Clerk ever employed by the Town.  Former Council President Charlsie Stott stated that Debbie was the first Town Clerk who ever saved the Town money.  Deaderick agreed with those statements.  Council Member Kingsley stated his belief that you always get what you pay for.  President Ciotti stated that he believed that her proposed salary would be commensurate with what the State would pay for the same level of responsibilities and that the raise would bring her up to standard levels.  Council Vice-President Deaderick stated as a businessman, you always ask the question, “How little can I pay them and keep them?”  He wondered aloud if the Clerk did not receive her raise, would she quit?  Mayor McCollum stated his opinion that Debbie is well worth the money and he argued in favor of her raise, but warned that income from revenue sharing (largely received from sales tax) would be down one half within the next 90 days, but did not feel her requested raise of $4,500 would affect the Town one little bit.        

Motion passed and carried 4-1 to increase Debbie’s salary by $4,500/year.  Council Vice-President Deaderick was opposed.

Town Clerk Miller thanked everyone present for his or her favorable comments regarding her job performance. 

B) Florida Pest Control – Renewal of Termite Contract:

Town Clerk Miller presented a drywood termite renewal contract from Florida Pest Control covering the Civic Center.  The one-year contract would cost  $175/year.  There is a separate subterranean termite contract with Florida Pest Control.    The council decided not to take action.

C) Dump Trailer Purchase:

President Ciotti detailed that the dump truck is old and undependable and stated that Paul had recommended replacing the truck with a dump trailer at a cost of less than $4,000 from Triple Crown Trailers in Ocala, which had not been included in the budget.  Town Clerk Miller related that Paul wanted a trailer size which would be suitable for pulling with the Town pickup truck.  Council Member Kingsley feared that Paul had underestimated the size of the dump trailer needed.  Miller related that the dump trailer would be needed during normal maintenance cleanup and storm cleanup.  Council Member Kingsley will obtain additional information for the next meeting.

XIII)
Message from the Council:

A) Council Member Callahan:

Council Member Callahan related that Town Clerk Miller had obtained her notary.   Prices would need to be worked out.  $5/document or free for Town residents was discussed. 

B) Council Vice-President Deaderick:

1)
Deaderick voiced his opinion that notary services should be provided for free to Town residents.

2)
Deaderick asked Council Member Kingsley to state for the record if he had been the contractor on the Miller/Gonano house.  Council Member Kingsley answered yes.  Homeowner Gonano, who was present at the meeting, told Council Vice-President Deaderick that was a “shitty” insinuation believing that Deaderick was trying to connect Council Member Kingsley’s contracting work to a favorable vote for Town Clerk Miller’s raise.  Mayor McCollum advised homeowner Gonano not to make that comment.  Council Member Kingsley asked Deaderick what was the purpose of his question.  Vice-President Deaderick answered that he just wanted to know.

C) Council President Ciotti:

1)
Council President Ciotti was calling for a workshop on January 22 to discuss Fire/Rescue 

MSTU, code enforcement, and permitting issues.

2)
President Ciotti issued a public apology to Joe Phillips for comments he made at a past meeting.  

D) Council Member Hamilton:

Council Member Hamilton nominated Cary McCollum to serve on the Withlacoochee Regional Water Supply Board of Directors for the Town of McIntosh.  It is a paid position, and the Council approved the nomination.

Meeting Adjourned,

Debbie Miller

Town Clerk
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