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                                   McIntosh Town Council Minutes
Civic Center
December 8, 2011  

I)
The meeting was called to order with The Lord’s Prayer and pledge to the American Flag.

II)
Roll call was taken with Council President Ciotti, Council Vice-President Callahan, Council Member Kingsley, 
Council Member Hamilton, Council Member Roddy, Mayor McCollum, Attorney Baris, and Town Manager/Clerk 
Gonano present.  
III) 
Consent Agenda Items:

A) Minutes of the Town Council Meeting of November 10, 2011.
B) Financial Report for November 2011.


Council Member Hamilton made a motion to accept the consent agenda.                                           

Council Member Kingsley seconded the motion.

Motion passed and carried 5-0 to accept the consent agenda.  
IV) 
Guests:
A) Richard Powell, CPA – FYE September 30, 2011 Audit Results:

President Ciotti introduced Mr. Powell, who has been the Town’s auditor for the past six audits.  Mr. Powell outlined the September 30, 2011 audit report.  Richard indicated that the Town enjoyed the highest unqualified opinion again for the fourth consecutive year.  Mr. Powell related that the clean opinion with no reportable findings is an accurate reflection of the quality and standards of the financial practices and records of the Town.  Reviewing business accounting financial data, Mr. Powell indicated that the total assets of the Town were $937,871, an increase of $169,395 over the last audit period.  Total liabilities had increased by $112,816, largely as a result of long-term debt entered into by the Town for the purchase of the mobile home park.  The net worth of the Town at 9/30/11 was $801,994, increasing by $56,579.  Total revenues were $400,650, increasing by $21,200 over last year, and total expenses were $344,072, increasing $18,883.  Excess revenues over expenses totaled $56,578.  Capital assets (land, building, improvements) increased to $1,440,422, an amount of $202,684 over the previous year.  Fund-basis accounting statements showed that cash reserves totaling $429,372 are reserved mainly for street-related expenses, while unrestricted funds are negative ($17,795).  Unrestricted funds are available for any public purpose and local programs.  The negative unrestricted fund balance occurred in FY 9/30/10 with the purchase of capital assets; however, the negative balance has been reduced by a sum of $25,481 from last year’s balance.  Mr. Powell indicated that he had explained in the Management Letter that the negative unrestricted fund account did not constitute a financial emergency, as the Town had internally borrowed reserves from the street reserve account.  Mr. Powell reported that out of the 16 cities for which his firm does auditing work, McIntosh is the first audit completed, indicating that the quality of records kept by Town Manager Gonano reflects efficiency.  President Ciotti congratulated Debbie for another fine job done this year.  Debbie thanked the Council for their confidence in her work. Town Manager Gonano informed the audience that the current audit report has been posted on the Town’s website at www.townofmcintosh.org.  Mr. Powell exited the meeting, and President Ciotti opened the floor for discussion regarding the audit report.  Casey Girardin wanted to know the purpose for the Council deciding to purchase the grocery store and mobile home park and criticized the money spent on civic center restoration.  President Ciotti stated that his reason for purchasing the grocery store was for Town beautification and the mobile home park was purchased, as he felt it was a good purchase price. Casey wanted to know why the Town could not purchase vacant property for purposes of creating a holding pond to benefit residents on the east end of Town.  Resident Bill Glass suggested that Lake Orange (bordering the east side of Town) is a holding pond.  President Ciotti suggested that Casey should approach a Council Member for support of any such project.  Casey suggested that because none of the current Council Members live in that area, maintenance that is routinely performed by the Town in the remainder of the Town is not completed on the east side in her trailer park.  Council Member Hamilton reminded the Council that Suzette Dukett had previously stated that she would not support building a retention pond, as it would breed mosquitoes. Suzette agreed that she did not want standing water.  President Ciotti related that engineering for that type of project would be prohibitively expensive.  Casey suggested purchasing the vacant property (1.1 acres #02496-000-00) next to Mrs. Knight’s house for purposes of installing a DRA.  Further, Suzette again complained about the condition of the streets.             
B) Suzette Dukett – Drainage & Tree Trimming:
Suzette indicated that she had spoken with Sean Dowie, Tree Committee Chairperson, about tree trimming.  Sean had not yet been able to determine if the offending trees were on private or Town property.  Suzette also complained that she had decided to move her existing fence off the Town right-of-way and wanted to reinstall the fence on her private property; however, a Town-owned palm tree was in the path of the intended location for the relocated fence.  She wanted the palm tree removed.  Suzette indicated that she was in possession of the property survey on her property; but related that the property survey markers had been paved over by Avenue F.  Sean concluded that the trees must, therefore, be located on Ms. Dukett’s private property.  President Ciotti wanted to know why Suzette was intent in moving her fence location from the so-called Town right-of-way if her property extends into Avenue F.  Ms. Dukett responded that she pays property taxes on that portion of her property, and she said that the Town does not pay her for use of her property covered by Town roads.  Council Member Kingsley offered to review the survey if Ms. Dukett would produce a copy for his examination.  Ms. Dukett stated that she had purchased her property in 1986, but it was concluded that Avenue F had already been paved prior to that date.  Ms. Dukett complained about previous street paving attempts.  Ms. Dukett also stated that she owns 30’ east of the railroad right-of-way, as that property had been given to the property owners bordering the railroad easement by the railroad owners. President Ciotti suggested that Ms. Dukett provide copies of any documents to Town Manager Gonano to be forwarded to Attorney Baris.  Resident Bill Glass suggested that it would be prohibitive to have a retention pond installed on the vacant lot in question with all the environmental considerations to be considered.   
V)
Citizen’s Comments:  
A) Steve Race:

Steve Race produced a letter to the Town Council asking for reimbursement of the $184.45 which he paid the Town for paper copies requested by him on October 27, as Steve henceforth believes that the records should have been provided to him in an electronic format.  President Ciotti reminded Mr. Race that Mr. Race had demanded copies of the 4 months of emails from Attorney Baris and that the records cost had been quoted prior to delivery, and delivered as requested.  (From Steve Race’s October 23, 2011 email:  “Once the Town Of McIntosh has the email records that I have requested and ready for me to pick up, at that time I will pay the necessary cost for them. I am requesting all of Debbie Gonano incoming and outgoing emails from July 1, 2011 to present Oct 31, 2011.”  And From November 2, 2011:  “I have no problem paying for the records once I’m given a total cost amount for my request!”) Attorney Baris related that the Town has the option of providing records in whatever means it desires and that Mr. Race knew that the records would be copied and had agreed to that procedure.  Furthermore, Attorney Baris reminded Mr. Race that he had not been charged an administrative fee, which is also allowed by law.  Steve Race stated that Debbie had denied him the option of receiving the emails electronically; but Debbie denied that the verbal request was ever made; and further, that with all the other 8 days of related written requests and responses, there is no written request to back up Mr. Race’s allegation. Council Member Kingsley asked Mr. Race if all this was about Mr. Race trying to get out of paying the $184.45.  Mr. Race answered that he should not be requesting the entire $184.45 reimbursement, but indicated that he would settle for less. Mr. Ciotti responded that he did not like this situation, as the Town had cooperated in the best spirit of fulfilling a public information request.  Attorney Baris responded that Mr. Race has a second outstanding bill of $18.25 for the fulfillment of the remainder of his original public information request. President Ciotti had, meanwhile, been researching electronic storage of files.    

Council Member Kingsley made a motion to waive Mr. Race’s outstanding public information request copy 
bill in the amount of $18.25.                                           

Council Vice-President Callahan seconded the motion.

Motion passed and carried 3-2 to waive the $18.25 bill.  President Ciotti and Council Member Hamilton were opposed.  

Steve Race insisted that he had asked Debbie to produce the copies electronically and then accused her of lying about that and other matters in past meetings.  Council Member Hamilton stated that he had never heard Debbie lie and accused Mr. Race of being vindictive.  Council Member Kingsley wanted to know what Mr. Race’s motives were regarding the whole matter.  Mr. Race stated that he was being denied his rights and threatened to file ethic charges against the Council.  Council Member Roddy related that Town rumor says the request was made to find evidence from the City office to influence the previous election.  Mr. Race denied that rumor.  


Then, Mr. Race accused Town Manager Gonano of refusing to reimburse him for an invoice which he claimed he 
had submitted twice to the Town three years ago in the amount of $250 as reimbursement for a disputed drainage 
issue.  Mr. Race wanted to know when he would be receiving that money. Town Manager Gonano stated that Mr. 
Race’s allegation was not true, and she took offense to Mr. Race’s remark.  In November 2006 the Town agreed to 
reimburse Mr. Race one half of an amount not to exceed $200 upon receipt of an invoice from the contractor Mr. 
Race was to hire to solve the drainage issue.  (From the November 2006 minutes:  Homeowner Race has an 
estimate for $60/hour (minimum four hours) from a licensed subcontractor who will resolve the problem.   Council 
Member Walkup recommended putting a swale in the affected area.  Homeowner Race agreed.  Council Vice-
President Deaderick made the motion for the Town to split the cost of the project with Homeowner Race (not 
including the cost of the town engineer, who will observe the water flow issue to determine its effect on the Town) up 
to an amount not to exceed $200.  Council Member Callahan seconded the motion. Motion passed and carried 5-0.) 
Town Manager Gonano related that Mr. Race had never submitted the required invoice for reimbursement.  Steve 
Race called Debbie a liar.  Debbie refused to comment further when interrupted several times by Steve Race to 
dispute his name calling and false accusations.  Steve was directed by President Ciotti to contact Mr. Baris.
B) Bill Glass:

1) Bill Glass related that he had researched and found the Town would need to renew the mobile home health department septic system license.  Debbie related that the license had not yet come up for renewal.  (The $75.00 bill was paid in February 2011.) 



Council Member Hamilton made a motion to renew the health department license when due.                                           


Council Vice-President Callahan seconded the motion.


Motion passed and carried 5-0 to renew the septic system license when due.  

2) Bill Glass related that while he was away these past few months, someone had broken into his storage shed and stolen a boat motor, tank, LP heater, and heater hose.  Upon notification of the Marion County Sheriff’s Department, six burglaries had been recently reported.  Bill Glass stated that he had a suspect in mind and would kill the suspected violator when he found him.
3) Bill Glass inquired about the backflow prevention survey.  He had heard rumors that the prices for such devices were between $350-$500, but he had found them much cheaper.  Additionally, Bill related that he had visited several cities in Mississippi and Alabama, who had never heard of such laws.  It was stated that Florida law requires backflow prevention.  Other states’ laws may differ.  Bill claimed that he had additionally talked to a few of the Marion County Commissioners and a Marion County building department official who knew nothing about backflow prevention laws and claimed that they were not required in Marion County.  Council Member Kingsley disputed that statement.  Bill Glass wanted to know how the Town got involved in this matter.  Council Member Kingsley explained that a few months ago, a Council Member insisted on having a meeting with the Department of Environmental Protection (DEP), and after harassing the DEP representatives for a few hours, the DEP sent a letter asking for a Backflow Prevention plan to be enacted. Council President Ciotti answered that in initial response to the DEP requirements, the Town had sent out a backflow prevention survey to its water customers.  Council Member Kingsley further explained that the Town, as a municipal water provider, has an obligation to its water customers mandated by state law. 
C) Casey Girardin:

Casey Girardin wanted to know what the Town plans to do about the water flow problem.  Council Member Kingsley answered that the current water flow has existed in Town for 100 years and that without confiscation of property, there is no way for the Town to equitably deal with the problem.  Casey answered that the Town “took the grocery store and Bill Glass’ property.”  Bill Glass boasted regarding purchase of his mobile home park that the Town “used absolute force when the Town offered him way more money than the property was worth.”  Suzette Dukett acknowledged that water rolls downhill and stated that she’s lived in her house for about 23 years.  Sean Dowie commented that historical flooding in Town had reached west to where the post office currently is located and that sometimes trailers or homes just should not be placed in certain environments.     
VI)
Citizen Board Committee Updates:
A) Tree Preservation Committee:

Sean Dowie was present and related that he had had Casey’s tree evaluated and was looking at Suzette Dukett’s tree situation.  An evaluation of the oak tree Casey had complained about was reported that the oak tree was in good health, but that a hole in the tree should be properly patched, and Sean was working on that.
B) Civic Center Ad Hoc Committee:

Lalla Gallagher asked for the Town to purchase and display a State of Florida flag for the civic center.  President Ciotti asked for Council Member Hamilton to direct the purchase.  
Casey Girardin again criticized the money being spent on the civic center relative to lack of money being spent near her location.  Responding, Council Member Callahan reprimanded Casey for lack of appreciation in dealing with other issues, such as Casey’s tree issues.  Casey acknowledged the attention to the tree, but further complained about the water issues and the amount of money it has cost her.  Council Member Callahan answered that the Town can not control the water flow, but Casey complained about the Town spending money for unneeded acquisitions.  Casey recommended that the Town purchase vacant property to create a DRA and place a filtration system in the pond to protect against mosquitoes.

Council Member Callahan made a motion for the Town to look into purchasing about a one-block sized vacant property and investigate the cost of providing that service.

Motion died for a lack of a second.

President Ciotti thought that advice could be sought from Withlacoochee Regional Planning Council (WRPC).  Town Manager Gonano related that, unfortunately, in her previous conversations with Bruce Day from WRPC regarding drainage issues, it was her understanding that Mr. Day had advised the Town that the Town had no liability with drainage issues unless the Town were to divert the current flow of water, inadvertently causing water drainage problems for other property owners. Bill Glass thought that the Town could investigate current underground drainage pipes and French drains which he believed still existed which might be dug out and utilized to alleviate problems.  The Mayor volunteered to investigate that possibility with Paul and James.            

VII)
Message from the Town Manager/Clerk:
VIII)
Message from the Mayor:
A) Church Thrift Store in Grocery Store:

The Mayor stated that he had been approached by a church to partnership with all local churches to open a thrift store in the vacant grocery store for a monthly rent of about $300, and he wanted the Council to consider the offer.

B) McIntosh Area School/Town of McIntosh Partnership:

The Mayor related that a school building committee member had asked the Mayor to approach the Council about the possibility of the school creating a partnership with the Town for the purpose of building a permanent school building.  The previous and ongoing generosity of the Town towards the school was discussed.  Council Member Kingsley expressed concern about liability of property ownership and the possibility of the Town losing its portion of any such ownership caused by such a partnership.  The Mayor admitted that he did not have all the information regarding any such partnership requested by the school.  A possible motive for the request might be the apparent ease of the school receiving grant money if it were government sponsored. The Council did not currently express interest in the proposal.  
IX)
Message from the Attorney:
A) Final Reading – Ordinance No.: 2011-181HC Permitted Uses:


Attorney Baris performed the final reading by title only of Ordinance No.: 2011-181 amending uses and accessory 
uses in the HC zoning district.  

Council Member Kingsley made a motion to accept the final reading of Ordinance No.: 2011-181 as read.                                           

Council Member Hamilton seconded the motion.

Motion passed and carried 5-0 by roll call to accept the final reading of Ordinance No.: 2011-181.  

B) Final Reading – Ordinance No.: 2011-183 Signs:

Attorney Baris performed the final reading by title only of Ordinance No.: 2011-183 regarding signs.

Council Member Callahan made a motion to accept the final reading of Ordinance No.: 2011-183 as read.                                           

Council Member Kingsley seconded the motion.

Motion passed and carried 5-0 by roll call to accept the final reading of Ordinance No.: 2011-183.   
  X)
Unfinished Business:

A) McIntosh/Marion County Code Enforcement – Possible ILA:

President Ciotti requested that the Council ignore his previous suggestion to hire Marion County to perform the Town’s code enforcement.  Instead, President Ciotti presented his version of a “Town of McIntosh Code Policy” to be considered by the Council.  Part of the President’s suggested policy called for assistance for the elderly and indigent property owners in Town.  Attorney Baris explained to President Ciotti that the Town had adopted state statutes dealing with code enforcement, and the suggested policy was redundant. The attorney further explained that the Town could adopt stricter policies than that called for by the state, which could typically be adopted through local resolutions.  Attorney Baris did not believe that the Town should get involved in assistance for violators, and explained that it was the responsibility of the Code Enforcement Board to determine appropriate action. Council Member Kingsley was in favor of hiring a full-time Code Enforcement Officer, as he felt that the current procedure was not working.  Attorney Baris explained the existing code enforcement policy and procedure.  In response to Council Member Kingsley’s comments, Town Manager Gonano explained that Phil has sent letters in response to written complaints received regarding code violations, but that the Code Board did not have a sufficient number of members at that time to which Phil could bring an action.  In response, the Council neglected to appoint a sufficient number of members to the Code Board eliminating the possibility for Phil to file the formal complaint. After time, the complainant no longer requested that action be taken.  Eventually, a sufficient number of members were appointed to the Code Board.  After discussion, President Ciotti wanted to disregard any suggested policy change he had proposed.   
  XI)
New Business:
A) Tractor Trailer Rig Parking:

President Ciotti asked Town Manager Gonano to read a letter submitted by resident Lee Deaderick regarding use of Town-owned property, and she did so.  President Ciotti expressed his feeling that the tractor trailer currently being parked by a town resident in the McIntosh Wayside Park should not be allowed.  The Mayor related that he had talked to Mr. Carter and that the rig would be parked at the park only until the end of December.  The Council agreed to allow Mr. Carter to park on Town-owned property until the end of December. 

B) Yard Sale Advertising:

President Ciotti suggested advertising in the Gainesville Sun to boost the customer base patronizing the monthly yard sale at the grocery store.  President Ciotti believed that the number of vendors was sufficient, but that advertising would produce additional customers.  Council Member Kingsley and Council Vice-President Callahan agreed that the event needs better organization, especially for safety purposes.  The Town currently has a sign on location advertising the event in place.  Town Manager Gonano offered to place free advertising on Ocala4sale.com and other similar websites.  Beverly Dodder related that their past personal free-of-charge advertisements of yard sales on Ocala4sale.com and Criag’s List had been very successful.    
C) Community Computer Access:

President Ciotti suggested that the Town should purchase a computer, printer, and necessary equipment for the free use of Town residents.  The computer would be located in the Town office.  Town Manager Gonano asked about the procedure when she might need to leave for lunch, appointments, or the end of the day.  Debbie suggested that resentment might be caused by asking people using the computer to terminate their use and leave the office for such reasons.  Additionally, she asked the Council to consider who would be responsible for helping the users when computer problems were encountered by them.  Council Member Roddy asked how specific unwanted or unlawful use of the computer would be monitored.  President Ciotti and Council Vice-President Callahan offered that such computers are offered in libraries, hotels, health department, and other public places. Beverly Dodder asked the Council to consider privacy issues concerning office discussions of sensitive issues.    

Council President Ciotti made a motion to provide a computer, printer, fax, and phone and necessary 
equipment in the Town office.                                           

Council Vice-President Callahan seconded the motion.

Motion failed by a 2-3 vote.  Council Member Kingsley, Council Member Hamilton, and Council Member Roddy were opposed.  

XII)
Message from the Council:

A) Council Member Kingsley:

1) Council Member Kingsley wanted to know if the Wayside Park had been made safe after demolition of the trailers.  The Mayor advised that it was safe.

2) Council Member Kingsley wanted Attorney Baris to research resident Lee Deaderick’s request to be copied on every email being sent out of the Town Hall computer.  Council Member Kingsley felt that the request set a bad precedent.  The attorney will research the matter.
3) Council Member Kingsley cited the auditor’s opinion that the Town Manager was doing a good job, and Council Member Kingsley expressed his opinion that the maintenance crew was likewise doing a good job.  It was discussed that the Town employees had not received a raise in three years.  Council Member Kingsley recommended a $1/hr. raise for Debbie and $.50/hr. raise for the maintenance crew.  Alan Kloes expressed his opinion that Paul is extremely underpaid relative to his experience and responsibilities.  Casey incorrectly claimed that Debbie had more than doubled her salary since her hiring.  She had been hired at $29, 000 in 2006, and President Ciotti admitted that she had been underpaid upon hiring.  Casey Girardin was argumentative relative to the discussion and incorrectly claimed that the 5% salary increase being discussed for Debbie was actually 20%.  Council Member Roddy suggested giving the employees a 5% raise across the board.
 

Council Member Kingsley made a motion to give the Town employees a 5% raise.                                           


Council Member Roddy seconded the motion.


Motion passed and carried 4-0 to give the Town employees a 5% raise.  Council Vice-President 
Callahan abstained from voting.

Council Member Kingsley expressed his appreciation to Town Manager Gonano for all she did.  Debbie 
thanked all for the employee pay increases.
B) Council Member Roddy:

1)
Council Member Roddy asked the Council to consider giving the Town employees a Christmas bonus.  
President Ciotti thought that the Town had shown good faith with the salary increases, and Council Member 
Roddy agreed but felt that the employees had demonstrated patience with the Council the last few years.  
Council Member Hamilton suggested giving the employees a $200 bonus.



Council Member Roddy made a motion to give the Town employees a $200 Christmas bonus.                                           


Council Member Kingsley seconded the motion.


Motion passed and carried 3-2 to give the Town employees a $200 Christmas bonus.  Council 
President Ciotti and Council Vice-President Callahan were opposed. 

President Ciotti wanted to know about the employees’ family medical coverage and if the Town were paying 
for such expenses.  The Town was not.

2)
Council Member Roddy wanted traffic control issues discussed relative to pedestrians patronizing the yard 
sale and new businesses opening in Town. Council Member Roddy wanted to contact the DOT for ideas 
about traffic control.  The Mayor suggested hiring off-duty police officers to patrol the Town, but the costs 
were determined to be excessive.  Beverly Dodder suggested obtaining some “Congested Area Ahead” 
traffic signs could be used during the yard sale similar to those used during the 1890’s Day Festival.
Town Manager 
Gonano suggested sending a delegation to the state police to ask for traffic-control 
suggestions.  Debbie reported that the last estimate she received suggested that 8,100 cars/day travel 
through McIntosh on Hwy. 441.  
Debbie offered to contact the DOT to obtain suggestions.
Meeting Adjourned,

Debbie Gonano
Town Manager/Clerk
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