McIntosh Town Council Minutes     
Civic Center 

December 11, 2008   7:00 pm 

I)
The meeting was called to order, with The Lord’s Prayer and pledge to the American Flag.

II)
Roll call was taken with Council President Ciotti, Council Member Callahan, Council Member Kingsley, Council Member Hamilton, Mayor McCollum, Attorney Baris, and Town Clerk Miller present.   Council Vice-President Deaderick was absent.


Council President Ciotti introduced our new Town Attorney, Brent Baris.    

III)         Consent Agenda Items:

A) Minutes of the Town Council Public Hearing and Town Council Meeting of November 13, 2008 were presented. 

B) Financial Report for November 2008 was presented.

Council Member Kingsley made a motion to accept the consent agenda.                                           

Council Member Callahan seconded the motion.

Motion passed and carried 4-0 to accept the consent agenda.  Council Vice-President Deaderick was absent.

IV) 
Citizen’s Comments:

A) Property owner Bill Glass questioned Marion County’s method of computing property taxes and asked the Town Council to intervene in an effort to pressure the property appraiser to correct property values.  Bill summarized correspondence from Villie Smith, Property Appraiser, as stating that McIntosh does not have enough comparable sales to properly determine values.   Bill Glass stated that most lots in the Historic District are appraised at about $75,000, but that no lot in the district has ever sold for that amount.   The highest actual sales prices that he could identify were $55,000 (1/2 acre) and $68,000 (full acre).  Bill Glass accused the County of being incompetent because there is no reason to have property value differentials of $20,000.  As a result of the inadequate number of comparable sales in Town, Mr. Glass believes that the County must have used asking prices on marketed properties to determine values.  Mr. Glass suggested that Attorney Baris write a letter to the County Property Appraiser detailing incorrect ad valorem differentials in the Town.   Mayor McCollum agreed with Bill Glass and stated that the properties on the east side of Town were especially overvalued.  Attorney Baris, Homeowner Glass, and Town Clerk Miller will work together to draft a letter to Villie Smith detailing property appraisal problems.  Town Clerk Miller reminded residents that Villie Smith would be attending our February meeting.

B) McIntosh Area School Principal, Dr. Rochelle Victor, introduced herself to the Town by detailing her qualifications and education background.  Dr. Victor is also a professional grant writer and offered her services to the Town in the event the need arises.  Dr. Victor expressed her desire for a hurricane “safe room” for needy Town residents and detailed that a $1.2 million safe room/cafeteria project was constructed in Georgia.  Homeowner June Glass recommended the Town work with the school to accomplish this effort.  Council President Ciotti stated that the first step would be for the school to have plans drawn up for review.  Dr. Victor related that as a result of Marion County School system’s inadequate yearly progress over the past four years, many County schools are now engaged in a school improvement plan.  In contrast, Dr. Victor stated that McIntosh Area School has made steady academic improvement and is one of eight schools in the County that have achieved accreditation.        

C) Homeowner Christine Damm thanked the Town Council for installing an effective speed bump. 

D) School Board Member Joedy Smith asked the Council if the school could have and use the recording (video) equipment previously purchased by the Town, but not being used.  The Council gave the school permission to have the recording equipment.

V)
Guests: 

A) Richard Powell, CPA – Annual Audit Report 2007-2008:

Richard Powell, from Powell & Jones CPA’s, briefly detailed the Town’s completed audit.  (The audit report is available on the Town’s website at www.townofmcintosh.org.)  The audit resulted in an unqualified opinion again this year.  Mr. Powell compared differences in budgeted amounts with actual revenues and expenses.  Despite the fact that gross revenues were down over budgeted amounts, per Mr. Powell, the Town was financially stronger at the end of the year than the beginning of the year.  President Ciotti asked Mr. Powell what the Town could expect in revenue amounts in the upcoming year.  Mr. Powell answered that revenues could be expected to be lower, but the Town has substantial reserves to accommodate for these anticipated discrepancies.  He again pointed out that most of the capital assets are fully depreciated, but the Town has sufficient money in reserves.  The ending unrestricted reserves balance at the end of the year was about 4-5 months of operating expense, which was a satisfactory number.  Both infrastructure and unrestricted reserve balances had been increased since the beginning of the year.  The audit procedure letter and the management letter were clean reports with no reportable negative findings.   Town Clerk Miller asked Mr. Powell regarding an accusation made in a previous Town meeting by a resident claiming that the resident was over billed by the Town office for water.  Mr. Powell stated there was no finding to that effect.  Mr. Powell thanked the Town and Town Clerk Miller for their cooperation in completing a timely audit, which showed the quality and emphasis placed on the Town’s finances.   President Ciotti expressed his appreciation for the clean audit report which included no negative findings.  

President Ciotti asked Chip Bazemore to provide a copy of the McIntosh Area School’s most recent audit report to the Town.

B) Lalla Gallagher – Stop Sign on Avenue F:

Homeowner Lalla Gallagher thanked the Town Council for the speed hump, and she felt that the stop signs, which were removed last month, were no longer needed with installation of the speed bump.

C) Rick Tisdale, Two Fold Water Engineering – Town Water System:

Rick Tisdale introduced himself to the Town and detailed his family’s 20-year history of providing water operator services to the Town.  Rick briefly outlined required government regulations and historic improvements made on the water system.  Mayor McCollum detailed past problems with the water system prior to hiring a water operator.     

VI)
Citizen Board Committee Updates:

A)
Civic Center Ad Hoc Committee:

Ad Hoc Committee Member, George Crawford, detailed efforts of the committee to remove, replace, and move the current air conditioning/heating system.  Nottingham Air Conditioning’s total estimate is $11,690 and Cook’s Heating & Air’s proposal is $12,413.  Cook’s also provided an alternative estimate of $9,000 for cleaning the ductwork vs. installation of new ductwork.  Placement of the unit would be in the closet.  The need for renovation of the existing restrooms and a capital improvement schedule for future renovation work were discussed.   

Council Member Kingsley made a motion to hire Nottingham’s A/C to remove, replace and move the A/C and heating unit.                                           

Council Member Callahan seconded the motion.

When questioned by President Ciotti, Town Clerk Miller related that there is approximately $16,500 allocated towards civic center capital improvement repairs in this year’s budget.  Thus, if $12,000 were spent on the unit, roughly $4,500 would remain for additional work.  The committee felt that to improve air quality in the building, the work should proceed.  Council Member Kingsley felt that as a result of the state of the economy, the cost of the work done now is probably less than it would be in the future.  

Motion passed and carried 4-0 to accept the Nottingham bid.  Council Vice-President Deaderick was absent.
Mayor McCollum asked for the drapes to be removed from the building.  Council Member Hamilton will obtain a new flag.

Council Member Callahan made a motion to remove the window treatments from the civic center.                                           

Council Member Hamilton seconded the motion.

Motion passed and carried 4-0 to remove the window treatments.  Council Vice-President Deaderick was absent.
VII)
Message from the Clerk:

A) Friends of McIntosh – Permission to Use Streets for 1890 Day Festival:

Town Clerk Miller presented a letter from the Friends of McIntosh asking for permission to use the streets for the 1890 Day Festival to be held on October 24, 2009.  The letter requesting permission is unchanged from previous years.  

Council Member Kingsley made a motion to close the roads for the 1890 Day Festival.                                           

Council Member Callahan seconded the motion.

Motion passed and carried 4-0 to close the roads for the festival.  Council Vice-President Deaderick was absent.
B) McIntosh Area School – Request to Use Clinic Space:

Town Clerk Miller was in receipt of two letters from Dr. Victor of the McIntosh Area School.  The first letter requested permission to rent the vacant clinic space, and the second letter rescinded that request in favor of asking permission to use the space temporarily until a physician could be found.  

Council Member Kingsley made a motion to allow the school to use the vacant clinic space until such time as a physician could be found to lease the space.                                           

Town Clerk Miller related that 86 letters had been sent to perspective physicians.  Some interest had been received, but nothing concrete as yet.  Homeowner June Glass related that Gainesville Family Physicians had removed all tables and equipment, which had been left in the clinic space when Dr. Leytem closed the office.  Discussion related that some of the equipment which had been disposed of  (exam tables, etc.) probably had belonged to the Town.

Council Member Hamilton seconded the motion.

Dr. Victor stated that the school would clean and maintain the space, as well as pay the utilities.

Motion passed and carried 3-1 to allow the school to use the vacant clinic space.  Council President Ciotti was opposed.  Council Vice-President Deaderick was absent.

The Council wanted to document that this is an open-ended agreement and that the school be allowed to use the space on a temporary basis until a physician could be found.  This agreement is on a month-to-month basis.  If an interested physician can be found, the school must allow the Town office access to show the space.  Mayor McCollum felt that the school should pay some rent.

C) Communications Services Tax (CST):

Town Clerk Miller related that she had recently received correspondence from the Florida Department of Revenue regarding a shortage of money which was payable to the Town of McIntosh.  CST taxes apparently had been collected by other municipalities which was owed to the Town.  This probably happens as a result of many Town residents using mailing addresses located outside of Town limits.  The Florida Department of Revenue conducts audits of communication services providers every three years to determine if monies were accurately distributed, and makes corrections when necessary.  Thus, the Town is due additional revenue of $2,221.10 from these misallocations.  Upon researching this matter, Miller related that the Town is currently collecting a default rate of 1.3% on these taxes.  The Town Council could raise the rate to as much as 5.12% by passing an ordinance.  (Last year, the Town collected $5,900 in CST taxes based on the default rate of 1.3%.)  An ordinance passed in this fiscal year would not become effective until January 1, 2010.  This is a user-based tax meaning that it is passed on to users of the services.  President Ciotti asked the Clerk to put this item on the agenda for discussion next month.   

D) Dump Truck:

Town Clerk Miller related that Paul and Melvin, with help from master amateur mechanic Dave Dodder, got the dump truck running again.  Apparently, there was a short in the ignition of the dump truck, but she reminded the Council that the truck still needs new brakes.  The need for a dump trailer is not needed at this point with repair of the dump truck.

E) Notary Fees:

Town Clerk Miller related that she has received her notary stamp and would like to clarify what would be charged for notary fees.  

Council Member Kingsley made a motion to not to charge the residents, but a non-resident fee of $5.00 would be charged.                                           

Council Member Callahan seconded the motion.

Motion passed and carried 4-0 not to charge the residents, but a $5.00 non-resident fee would be charged.  Council Vice-President Deaderick was absent.
VIII)
 Message from the Mayor:

Mayor McCollum is selling Florida Gator SEC Champion license plates for $5 with monies to benefit the Lions Club.

IX)
Message from the Attorney:

A) Resolution No. 2008-11- Animals Prohibited from Public Buildings & Park:

Town Clerk Miller relayed that Council Vice-President Deaderick had asked for this resolution, but in his anticipated absence had asked for the vote to be tabled, if this request is acceptable to the Council.  Attorney Baris read the resolution by title only, which had been prepared by Town Clerk Miller.  Attorney Baris asked for the resolution to be tabled and related that if there was interest in this measure, it should be presented in ordinance form and brought up to standards found in state statutes.  Homeowner June Glass spoke against the resolution.  Town Clerk Miller suggested determining if there was enough support for the measure prior to hiring the attorney to write the measure in ordinance form.  The resolution was tabled.  

B) Resolution No. 20080-10 – Local Meeting Citizen Participation Guidelines:

Council Member Callahan made a motion to accept the resolution for discussion purposes.                                           

Council Member Hamilton seconded the motion.

Town Clerk Miller detailed that the Florida League of Cities related that the Florida legislature had sought to pass a bill establishing uniform requirements for public participation at local government meetings for any municipality, which didn’t currently have a set of written guidelines.  The League expected the measure to be filed again in 2009 and suggested that each municipality pass a written standard public participation guideline.  The proposed resolution outlines the current practice of giving citizens three ways to comment during the meetings:  as a guest, during citizens’ comments, and by being recognized by the presiding officer at other times.  These ways to comment have always been available to any citizen, but now documented in written form.   Council Member Callahan suggested adding an individual maximum discussion time limit to the resolution.  Mayor McCollum agreed and suggested adding a five-minute comment time limit.  The Council asked the Clerk to add a five-minute comment time limit to the existing resolution and voted on the amended resolution.

Motion passed and carried 4-0 by roll call to pass the amended resolution.   Council Vice-President Deaderick was absent.
C) Ordinance No. 2008-171 – Municode First Reading:

Attorney Baris read Ordinance No. 2008-171 by title only.  Municode had provided a sample copy of the ordinance to Town Clerk Miller, which was required to pass the new code.

Council Member Kingsley made a motion to accept the Municode ordinance.                                           

Council Member Hamilton seconded the motion.

Motion passed and carried 4-0 by roll call to pass the Municode ordinance.   Council Vice-President Deaderick was absent.
Town Clerk Miller related that once this ordinance is passed, the final Municode document will be available online at the Town’s website.  As updates to the code will be made by Municode on a yearly basis, Miller will post all updates manually on the website.

X)
Old Business:

A) Citizen Committee Term Expirations:

1) Dorothy Knight – Historic

Council Member Kingsley made a motion to appoint Dorothy Knight in the 4th position to the Historic Committee.

Council Member Hamilton seconded the motion.

Motion passed and carried 4-0 to appoint Dorothy Knight to the Historic Committee.  Council Vice-President Deaderick was absent.  
2) Christine Damm – Historic

Council Member Kingsley made a motion to appoint Christine Damm in the 2nd position to the Historic Committee.

Council Member Hamilton seconded the motion.

Motion passed and carried 4-0 to appoint Christine Damm to the Historic Committee.  Council Vice-President Deaderick was absent.  
3) Charlsie Stott – LPA/BOA

Council Member Kingsley made a motion to appoint Charlsie Stott in the 3rd position to the LPA/BOA.

Council Member Hamilton seconded the motion.

Motion passed and carried 4-0 to appoint Charlsie Stott to the LPA/BOA.  Council Vice-President Deaderick was absent.
4) James Walkup – LPA/BOA

Council Member Kingsley made a motion to appoint James Walkup in the 4th position to the LPA/BOA.

Council Member Callahan seconded the motion.

Motion passed and carried 4-0 to appoint James Walkup to the LPA/BOA.  Council Vice-President Deaderick was absent.
5) Sean Dowie – Tree

Council Member Kingsley made a motion to appoint Sean Dowie in the 1st position to the Tree Committee.

Council Member Callahan seconded the motion.

Motion passed and carried 4-0 to appoint Sean Dowie to the Tree Committee.  Council Vice-President Deaderick was absent.
6) Jill Allen - Tree

Council Member Kingsley made a motion to appoint Jill Allen in the 3rd position to the Tree Committee.

Council Member Hamilton seconded the motion.

Motion passed and carried 4-0 to appoint Jill Allen to the Tree Committee.  Council Vice-President Deaderick was absent.

Town Clerk Miller pointed out that the tree committee no longer has a quorum, with only two members.  Miller suggested that the Council could meet regarding tree issues during the interim until a quorum could be established.  Mayor McCollum, a non-voting elected official, was temporarily appointed to the tree committee, per advice from Attorney Baris.  

7) Cary McCollum – Tree

Council Member Kingsley made a motion to temporarily appoint Cary McCollum in the 2nd position to the Tree Committee.

Council Member Hamilton seconded the motion.

Motion passed and carried 4-0 to appoint Cary McCollum to the Tree Committee.  Council Vice-President Deaderick was absent.

  XI)
New Business:
A) Maintenance Department – Yearly Anniversary Date & Salary Increase:

The maintenance department employees, Paul Kelly and Melvin Lanfair, were asking for a 5.8% cost of living increase.  Mayor McCollum warned that the maintenance employees might eventually price themselves out of a job.  Their current hourly rates and a schedule of proposed cost of living increases were presented by the Clerk and discussed.   Town Clerk Miller asked the Council to consider the cost of living increases.     

Council Member Callahan made a motion to give Paul Kelly and Melvin Lanfair a 5.8% cost of living increase.

Council Member Hamilton seconded the motion.

President Ciotti countered with a 5% increase for Paul and a 4.3% increase for Melvin.

Motion passed and carried 3-1 to grant Paul and Melvin a 5.8% cost of living increase.  Council President Ciotti was opposed and Council Vice-President Deaderick was absent.

B) RBC Bank CD Maturity 12/20/2008:

Town Clerk Miller advised the Council that the CD at RBC Bank (formerly Millennium Bank) matures on December 20.  She was unable to get a rollover interest rate from the bank at this early date.  The bank did advise that they have a money market account guaranteed at 3% until the end of February.  The Clerk advised that the money should be rolled into the money market until such time as a rate could be obtained.  With the holidays approaching, it will be difficult to make a transition within the 10-day rollover time frame, and another meeting will not be held until the regular meeting in January.  The Mayor recommended that the Clerk talk to Carl at Florida Citizens Bank in Ocala.   Council Member Hamilton and Mayor McCollum suggested that the Council give the Clerk the authority to do what’s best.

Council Member Kingsley made a motion to give the Clerk authority to either obtain a decent rate of interest and rollover the CD or transfer the money into the money market at 3%.

Council Member Hamilton seconded the motion.

Motion passed and carried 4-0 to grant authority to the Clerk to handle the CD rollover.  Council Vice-President Deaderick was absent.
XII)
Message from the Council:

A) Council President Ciotti:

Council President Ciotti stated that the University of Florida Gators play a championship game on our next regularly scheduled meeting date, January 8, 2009.  Neither Ciotti or Callahan would be at the next meeting, and the Council was concerned that there would not be a quorum for that regularly scheduled meeting.  The meeting date was postponed until Thursday, January 15.  Meeting notices will be posted on the bulletin board and website, and a reminder will be issued on the water bills.

Council Member Hamilton made a motion to postpone the January meeting until January 15th.

Council Member Kingsley seconded the motion.

Motion passed and carried 4-0 to postpone the meeting date until January 15th.  Vice-President Deaderick was absent.

Council President Ciotti also reminded the Council and residents that a MSTU Workshop had been scheduled for Thursday, January 22.

B) Council Member Hamilton:

Council Member Hamilton expressed his displeasure with the new speed bump on Avenue F at the Damm residence.  Mayor McCollum, Council President Ciotti, and Council Member Kingsley also expressed concern over the speed bump.   The Council felt that the speed bump should be smoothed so that it wasn’t so abrupt. 

Council Member Kingsley made a motion to take measures to ease the speed bump.

Council Member Hamilton seconded the motion.

Motion passed and carried 4-0 to fix the speed bump.   Vice-President Deaderick was absent.
Meeting Adjourned,

Town Clerk

PAGE  
1

