McIntosh Town Council Minutes

Community Center

December 13, 2007   7:00 pm

I) The meeting was called to order with the Lord’s Prayer and pledge to the American Flag.

II)
Roll call was taken with Council Member Callahan, Council Member Kingsley, Council Member Hamilton, Mayor McCollum, and Town Clerk Miller present.   Council President Ciotti, Council Vice-President Deaderick, Attorney Walker, and Attorney Bledsoe were absent.  Council Member Callahan acted as chair in the absence of Frank Ciotti and Lee Deaderick.

III)         Consent Agenda Items:

A) Minutes of the Town Council Meeting of November 8, 2007 and Special Meeting of November 14, 2007 were presented.  

B) Financial Report for November 2007 was presented.

Council Member Kingsley made the motion to accept the consent agenda as presented.                                           

Council Member Hamilton seconded the motion.

Motion passed and carried 3-0 to accept the consent agenda as presented.  Council President Ciotti and Council Vice-President Deaderick were absent.
IV)
Guests: 
A) Judy Greenberg, McIntosh Seedlings Garden Club – Blue Star Memorial Monument:

Judy Greenberg reported that she had met with the FDOT for placement of the marker, but the FDOT would not allow installation in the median because of an absence of curb and gutter in the median of choice for placement.  After this disappointing development, the Garden Club picked another location at the southern most part of the sidewalk on the west side of 441 near the McIntosh Area School.  Judy suggested that the Town had previously agreed to pay for the cost of installation at a cost of about $1,300 and thought that Paul might be able to complete the placement if he could comply with installation requirements, which would require the use of breakaway bolts.       

Council Member Hamilton made the motion to accept the new location chosen for placement of the Blue Star Memorial Monument. 

Council Member Kingsley seconded the motion.

Motion passed and carried 3-0 to accept the minutes as presented.  Council President Ciotti and Council Vice-President Deaderick were absent.
 V)
Citizen Board Committee Updates:

 VI)
Message from the Clerk:

A) Audit Progress – Powell & Jones, CPA:

Town Clerk Miller related that the audit fieldwork had been started last Wednesday and completed by Mr. Powell and his staff on Tuesday.  The audit progressed smoothly, and Mr. Powell will present his report at the February 14, 2008 meeting.    

B) Completion Road Paving Maintenance & Repair Project – ASAP Asphalt Sealing & Paving:

Town Clerk Miller related that the first phase of the street repaving program and culvert repair had been completed.

C) Yearly anniversary Date & Salary Increase – Paul Kelly:

Town Clerk Miller presented a letter prepared by Paul, a list of his responsibilities, and a salary survey presenting a comparison of Paul’s salary to that of others.  Town Clerk Miller related that Paul’s job description was hard to pinpoint on a survey, as he performed all tasks related to street and water operation, facility maintenance, auto maintenance, etc.  In his letter, Paul requested a 5% increase amounting to an additional $.70/hour, $28/week, or $1456/year.

Council Member Kingsley made a motion to increase Paul’s hourly rate to $15/hour.

Council Member Hamilton seconded the motion.

Motion passed and carried 3-0.  Council President Ciotti and Council Vice-President  Deaderick were absent.

D) Friends of McIntosh – Request for Permission for 2008 exclusive use of right-of-ways 1890s Day:

Town Clerk Miller presented a letter from the Friends of McIntosh requesting exclusive use of the right-of-ways for the 1890’s day.

Council Member Kingsley made a motion to grant exclusive use of the right-of-ways for the 1890’s Day Festival .

Council Member Hamilton seconded the motion.

Motion passed and carried 3-0.  Council President Ciotti and Council Vice-President  Deaderick were absent.

E) FMIT Insurance Valuations – Member’s Property Schedule:

Town Clerk Miller presented a corrected Florida Municipal Insurance Trust member’s property schedule.  Town Clerk Miller had contacted FMIT to make necessary corrections on the schedule and was presenting the schedule to the Council for purposes of evaluating the valuations of property owned by the Town.  For purposes of reducing the overall premium, the Council discussed options including eliminating property insurance on the firehouse (as it would not be rebuilt in the event it was destroyed) and reducing the valuation on the warehouse currently leased to Jer-Air Manufacturing (as it also would not be rebuilt.)  Otherwise, the schedule was acceptable, as presented.  It was mentioned that Jer-Air was responsible for insuring their contents.

Town Clerk Miller would check with FMIT to ensure that the generator and pumps were included in the well house property evaluations. 

Council Member Hamilton made the motion to remove the firehouse and reduce the valuation on the warehouse from $300,000 to $150,000 for property insurance purposes. 

Council Member Kingsley seconded the motion.

Motion passed and carried 3-0 to adjust the FMIT valuations as discussed.  Council President Ciotti and Council Vice-President Deaderick were absent.
F) Piano at the Civic Center:

Town Clerk Miller presented the situation regarding the civic center piano and repair or replacement options presented by Kathy Walkup and the 45-member community choir.  Mayor McCollum stated that the Lions Club, Masonic Lodge, and the Friends of McIntosh were willing to donate money towards a new piano.   It was suggested that perhaps a piano could be rented for the quarterly performances at a cost of $500/year vs. Kathy Walkup’s estimate of the cost of a new piano starting at $2,000 upwards to $10,000.   Council Member Kingsley suggested that Mayor McCollum coordinate the effort to investigate all the options for the purpose of providing a piano.  The Friends of McIntosh offered to pay for the $125 rental fee to Parramore’s Music for Saturday’s performance, but Mayor McCollum felt that the Town should pay for the rental cost.

Council Member Hamilton made a motion for the Town to pay the $125 rental fee for Saturday night’s Light-Up-McIntosh celebration. 

Council Member Kingsley seconded the motion.

Motion passed and carried 3-0 to pay the $125 rental fee.  Council President Ciotti and Council Vice-President Deaderick were absent.
VII)
 Message from the Mayor:

A) Mayor McCollum addressed the issue of infrastructure replacement, specifically a new tractor and mower.  Town Clerk Miller stated that Paul’s wishes were for a new lawn mower.  Mayor McCollum felt that the town would be remiss if it did not replace the tractor and he would build town support for the purpose of infrastructure replacement.

B) Mayor McCollum stated that Sportsman’s Cove asked for a larger sign on 441 than what’s currently located there.  Casey Girardin was present at the meeting and directed to apply with the Historic Committee for sign requirements.  Chairperson Glass was in attendance at the meeting and related that the past Councils had asked for all signs to be the same size.

C) Mayor McCollum related an incident regarding a disturbance that had occurred the previous evening regarding a resident, Wayne Smith, who lives on 3rd Street and Avenue D.  Upon arrival, Mayor McCollum stated that Mr. Smith apparently was sitting outside in a lawn chair with a leaf blower in his lap, which was running loudly.  Apparently, Mr. Smith runs the leaf blower continuously, maybe with the intention of aggravating his neighbor, Mr. Geddes.  Mayor McCollum felt that maybe the Town should inquire and ‘Baker Act’ the town resident, if necessary.  

VIII)
Message from the Attorney:

A) Water Ordinance No.:  2007-165 – Final Reading:

In the absence of Attorney Walker, Town Clerk Miller read Ordinance No.: 2007-165 by title only.   
Council Member Kingsley made a motion to accept the final reading of Water Ordinance No.:  2007-165 as presented.

Council Member Hamilton seconded the motion.

Property owner Casey Girardin asked regarding the manner in which she was billed for water.  Town Clerk Miller related that the ordinance stated that the manner in which the mobile home parks were to be charged was the same as in the past:  $9 base/unit and water usage over the base (5,000 x 37 = 185,000).  Casey stated that she currently has 41 units, but believed that Jerry Harris, the previous owner of the park, had negotiated the total of 31 units.  Casey also stated that she had previously requested installation of manholes after spending $45,000 for repair of the sewer plant and installation of new drain fields, but the Council had no recollection of that request.  Council Member Kingsley stated that he would meet and review the situation with Casey.   

Motion passed and carried 3-0.  President Ciotti and Vice-President Deaderick were absent.
B) Resolution 2007-10 – Public Information Policy guidelines:

In the absence of Attorney Walker, Town Clerk Miller read Resolution No.: 2007-10 by title only. 

Council Member Kingsley made a motion to accept Resolution No.: 2007-10 stating a Public Information Policy guideline as presented.

Council Member Hamilton seconded the motion.

Town Clerk Miller explained that the policy was based on information provided by the First Amendment Foundation.  Exceptions were explained as being items included in the Statutes that were exempted from public information.

Motion passed and carried 3-0.  President Ciotti and Vice-President Deaderick were absent.

IX)
Old Business:

A) Clinic/School Repairs and Maintenance Estimates:

Town Clerk Miller stated that a contract had been signed with Savage & Sons Roofing at $10,790 for roof replacement at the clinic/school building.   Miller was looking for the go-ahead from the Council to continue with the repairs, relative to the frozen assets being held by the State Board of Administration.  Prior to roof replacement, Evergreen Tree Experts will trim the oak trees at a cost of $900.  Pressure cleaning and painting done by Paul and Mel will follow.

  X)
New Business:
A) Citizen Committee Term Expirations:

Town Clerk Miller presented the three applications received from Chris Rath (Code), Tammy Flagg-Dowie (Historic), and Jill Allen (Tree) for appointment to a citizen committee.  Miller related that all expiring committee members were sent letters and additionally called to complete a reappointment application.  Those uninterested in reappointment included:  Harris Fellman (Code) and Georgia Farmer (Code).  Dennis Gallagher (Historic) and Joseph Shea (LPA) were unable to be contacted verbally.  Randy Brown (LPA) indicated that he would not complete an application, but would serve again, if needed.    

Council Member Hamilton made a motion to accept the three applications received from Chris Rath, Tammy Flagg-Dowie, and Jill Allen. 

Council Member Kingsley seconded the motion.

Motion passed and carried 3-0 to accept the applications received.  Council President Ciotti and Council Vice-President Deaderick were absent.
B) Traffic Control – Speed Bumps:

Council Member Kingsley stated that he had received complaints from people regarding the size of the current speed bumps.  The Council decided that the size of the speed bumps would be addressed when phase two of the street-repaving program is enacted.  Meanwhile, the current speed bumps would be made more obvious to drivers by painting or outlining with reflective tape.

Council Member Kingsley made a motion to have Paul repaint the current speed bumps or outline with  reflective tape. 

Council Member Hamilton seconded the motion.

Motion passed and carried 3-0 to paint or place reflective tape on the speed bumps.  Council President Ciotti and Council Vice-President Deaderick were absent.
C) Financial Planning – Investments:

Town Clerk Miller related that the State Board of Administration (SBA) trust investment pool had been experiencing some problems due to impaired investments.  The fund had been split into Fund A comprising roughly 85% of the fund balance and Fund B which was about 15% of the total fund balance.  The auditor, Richard Powell, had recommended withdrawing the available funds from the SBA trust fund and investing the money in a local money market account or certificate of deposit.  Town Clerk Miller had researched money market and CD rates and presented the information to the Council.  Information was collected from Wachovia Bank, Bank of America, Millennium Bank, and Campus USA Credit Union.  Town Clerk Miller negotiated with Millennium Bank who offered a 12-month CD at a rate of 4.85%.  Bank of America offered a risk-free 9-month CD at a rate of 4.41%.  The best money market rate was at Wachovia Bank at 4.20%.  The Council gave Town Clerk Miller permission to make the best deal for the Town and get the money reinvested. 

Council Member Kingsley made a motion to place the money at two different financial institutions at the best terms offered for a period not to exceed 12 months. 

Council Member Hamilton seconded the motion.

Town Clerk Miller stated that she would invest the money at Wachovia, Millennium, and Bank of America.

Motion passed and carried 3-0 to reinvest the withdrawn SBA Funds into the money market at Wachovia, a CD at Millennium, and a CD at Bank of America.  Council President Ciotti and Council Vice-President Deaderick were absent.
XI)
Message from the Council:
A) Council Member Kingsley:


Council Member Kingsley stated that the lawn mower needed to be replaced.  

Council Member Kingsley made a motion to place an order for the lawn mower per the proposal received from Jim Strange. 

Council Member Hamilton seconded the motion.

Motion passed and carried 3-0 to purchase a new lawn mower from Jim Strange.  Council President Ciotti and Council Vice-President Deaderick were absent.
B) Council Member Callahan:

Council Member Callahan stated that a neighbor complained about needing a stop sign at Avenue E and 12th Street to slow the traffic at that intersection.  Paul will install a stop sign at the location.   

XII) 
Citizen’s Comments:
A)
June Glass asked regarding Jim Donnelly’s house, which was boarded up on Avenue A.   Town 
Clerk Miller reported that the last she had heard was that he was still at the VA hospital.

Meeting Adjourned,

Deborah A. Miller

Town Clerk
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