McIntosh Town Council Final Budget Public Hearing     
Civic Center

September 25, 2008   7:00 pm 

I)
The meeting was called to order.

II)
Roll call was taken with Council President Ciotti, Council Vice-President Deaderick, Council Member Kingsley, Council Member Callahan, Council Member Hamilton, and Town Clerk Miller present.   Mayor McCollum was absent as was Attorney Walker per Council’s request.   President Frank Ciotti asked for a moment of silence for Marion County middle school students.  
III)         Public Hearing Resolution No. 2008-08:


2008-2009 Millage Rate – Proposed 1.805 mills

President Ciotti read Resolution No. 2008-08 by title only and presented the following agenda:

A) Percentage increase 81.25% in millage over the aggregate rolled-back rate.

Council Vice-President Deaderick made a motion to accept Resolution No.:  2008-08 to set the millage rate for the 2008-2009 Year at 1.805 mills.                                           

Council Member Callahan seconded the motion.

B) Public comments/questions regarding proposed tax increase:

Property owner, Bill Glass, asked if the Town was trying to raise about $18,000.  President Ciotti answered that was true.  Mr. Glass wondered why the Town needed to raise taxes with over $545,000 in the restricted street fund and about $61,000 in the unrestricted fund.  Mr. Glass went on to question why expenses couldn’t be cut in other areas of the budget to raise the $18,000 needed for the MSTU.  He questioned the amount allocated to legal fees and other professional fees and suggested turning the Town office into a Road Department office since he felt that the main objectives of Town government were to run the Water Department (whose water mains are on Town street easements) and maintain the streets.  Bill also relayed that he believed the Town should expect the anticipated State Revenue Sharing tax dollars to decrease substantially with a drop in tourism and coming recession.  Council Member Kingsley reminded the Council that the budget has been discussed in detail and that the added tax dollars would allow the Town to remain unchanged in its financial position.  He also related that if there was a crisis, the half million dollars in reserves would be appreciated.   Council Vice-President Deaderick agreed with Bill Glass, but he also felt that the budget had been discussed in detail and it seemed to be the will of the other Council Members to raise the additional funds.  

C) Purpose for which ad valorem tax revenues are being increased:

1)  fund Marion County MSTU Fire Rescue Interlocal Agreement

2)  shift in taxes from Marion County to Town of McIntosh

D) Adoption of tentative millage rate by roll call:

The following scenario was detailed and explained relating that it would take a unanimous vote to pass the maximum millage rate of 1.805.

1)  1.805   unanimous vote

2)  1.1418 4/5 vote

3)  .9253   3/5 vote (majority) – aggregate roll back rate

Motion unanimously passed and carried 5-0 by roll call to accept Resolution 2008-08 tentatively setting the 2008-2009 millage rate at 1.805.
IV)
Public Hearing – Resolution No.:  2008-09:


2008-2009 Tentative Budget: 

President Ciotti read Resolution No. 2008-09 by title only and presented the tentative proposed budget for the year 2008-2009.  

Council Member Deaderick made a motion to accept Resolution No.:  2008-09 setting the proposed budget for the year 2008-2009.                                           

              Council Member Hamilton seconded the motion.

Council Vice-President Deaderick felt the additional funds in the budget would make the budget easier to work with this year and maybe easier to do away with the MSTU tax next year, if it is not necessary.  Council President Ciotti pointed out that the unrestricted fund contains less than $61,000.  Bill Glass suggested raising utility taxes on Progress Energy, cable, and other utilities to raise additional funds.  Town Clerk Miller related that the law allows for a maximum of 10% utility taxes, and she believed that was the rate currently being collected, but she would research the matter.  

Motion passed and carried 5-0 by roll call to accept Resolution 2008-09 tentatively setting the proposed budget for the year 2008-2009.


V)
Meeting Adjourned
Meeting Adjourned,

Debbie Miller

Town Clerk

PAGE  
2

