McIntosh Town Council Workshop Minutes     
Civic Center

June 10, 2008   7:00 pm 

I)     The  meeting  was  called  to  order.    Council  President  Ciotti  dispensed with the Lord’s Prayer and                

        pledge to the American Flag.

II)   Roll  call  was  taken  with  Council  President  Ciotti,    Council  Vice-President  Deaderick   (arriving 

       5  minutes  late),   Council Member Callahan,   Council  Member  Kingsley,   Mayor  McCollum,   and 

       Town Clerk Miller present.    Council  Member  Hamilton  was  absent.    Attorney Walker was absent, 

       per Council’s request.  

III)   Budget 2008-2009:

Town Clerk Miller presented a preliminary proposed budget for the upcoming fiscal year ended September 30, 2009.   The theory behind a balanced budget was discussed.  Council Vice-President Deaderick explained that if the budget is correctly written, the Clerk does not need approval for any item already budgeted.  

Questions were raised on income items as follows:  President Ciotti asked regarding correctness on franchise fees and taxes received on utilities.  Town Clerk Miller responded that these items are audited for correctness and Mayor McCollum agreed that the Public Service Commission performed the audits.  Fees on civic center rentals were discussed and decided that the $200 rental fee for out-of-town residents would not be increased.  Gas tax receipts were estimated using State information.  Council Member Deaderick suggested that the water income account be reduced to a total of $3,200/month to better reflect actual amounts collected thus far in the current year.  Solid Waste is netting the Town approximately $1,800/year.  Council Member Kingsley asked if the budget shows the town subsidizing the water department in the amount of about $20,000 for the upcoming year.  Town Clerk Miller responded that was true.  The question of payment of property taxes and ad valorem tax receipts was discussed.  

Questions were raised on expense items as follows:  Pest control was questioned, and Town Clerk Miller responded that the amount included payroll to our mosquito control expert ($85/night), mosquito chemicals, town office extermination, as well as amounts paid to Marion County Animal Control for critter removal.  Council Vice-President Deaderick suggested attributing 20% of Town Clerk Miller’s salary to the Street Department to cover all street items handled by the Town office including tree trimming, right-of-way issues, road paving, court issues, stop sign and other sign installation, town council meeting time directly related to streets, and all other street-related items.   Reserve Accounts were discussed.  Council Vice-President Deaderick suggested setting up capital outlay programs to cover the cost of aging town assets (such as lawn mowers and the truck).  A portion of money should be allocated towards each of these items every year of expected life so that the cost of replacement would be available when the aging asset needs to be replaced.  Starting with the upcoming year, the council directed the Clerk to allocate $2800/year ($14,000 / 5 years) for lawn mower replacement in the Streets Capital Outlay account.  The Council discussed replacement of the Town pickup truck prior to the yearend.   In view of the lower-price conditions offered by the ailing economy and high gas prices, the sensibility of replacing the 15-year old 1993 Ford pickup truck with a new full-size pickup was discussed.  It was determined that the savings on the purchase price of a full-size truck would more than compensate for the anticipated low miles/gallon it would offer.  The low price of a late-model used pickup truck was considered.  Town Clerk Miller established that there is roughly an additional $10,000 that had been allocated towards Streets this year, which has not yet been spent.  The council instructed the Clerk to reduce the tree committee’s budget from an estimated $3,000 to $2,000 for tree trimming for next year.  If the allocated amount is unspent next year, it can be carried over to the next fiscal year.  The council instructed Town Clerk Miller to allocate $2,000 toward Capital Outlay – Computer Equipment.  

Capital Outlay for the Civic Center was discussed at length.  Currently, the Town has allocated about $18,000 towards repairs.  Roof replacement, inside and outside prep and painting, restroom and kitchen maintenance, septic system and drain field replacement, refinish flooring, window treatments, equipment/furnishing replacement, and landscaping were suggested as needing attention.  It was determined that the civic center was the only Town building needing immediate attention at this point in time, and any money spent for Capital Outlay would be best spent on the civic center.  It was suggested that the ad hoc committee should solicit the various civic groups using the civic center for additional funds to be allocated towards the civic center renovation.  

IV)   MSTU Issue:

          There  was  discussion  on  the  recent repeal  of the fire and emergency  transportation  MSTU taxes.                                 

          Council  Member  Deaderick related  that he  had  logged on  to the Marion County website to obtain 

          information regarding the fire department and noticed that a picture on the site’s  home page depicted 

          Commission Charlie Stone and Chief Stuart McElhaney.  Deaderick felt that the fire department must 

          be a ‘pet project’ of Commissioner Stone.    Mayor McCollum related that the last fire in the Town of 

          McIntosh  occurred  about  19  years ago.     Deaderick  read  info  from  the  website  indicating  that 

         Money  generated  from  ad valorem taxes enables  fire rescue to pay for emergency medical services.

Deaderick felt that the 10-year plan adopted in 2001 by the Marion County Fire Department was        appalling as nine years ago there were only 128 fire fighting personnel (.65 per 1,000 residents) employed by the County with a total budget of $10 million dollars.  However, in these difficult economic times, the County is increasing the number of fire fighters each year with more than double the personnel currently employed (1.41 per 1,000 residents).  Personnel currently represents 58% of their budget and the residents of McIntosh have received no increased services from the fire department.  It seems most people are struggling with the current economy, but yet the fire department keeps spending with their budget increasing from $30 million dollars to $34 million dollars.  Deaderick also felt that McIntosh was being charged for the cost of the County to answer emergency calls on I-75, when the charges should actually be billed back to the accident participants.  Additionally, Deaderick felt that the amount of ad valorem taxes that town residents paid on a per capita basis far exceeds the amount being charged to neighboring communities in unincorporated Marion County.  It was expressed that because our properties are well maintained, we pay more than our fair share of property taxes.  Deaderick could not understand why the fire department could not possibly have a gigantic surplus of funds available to them with the increase of property taxes.  It was felt that if Commissioner Stone and the Marion County Commission had done a proper job, the fire department would have been able to operate within their budget.

Town Clerk Miller related that she had talked to Charles Kelley, Micanopy Town Administrator, and Micanopy would be willing to discuss providing fire services to McIntosh.  Micanopy has a first rate, well-trained fire department.  Micanopy would currently back up the Orange Lake Fire Department on a call to McIntosh.

Town Clerk Miller also related that David Ellspermann’s office, Clerk of the Court, had requested a copy of the Town Charter.  Town Clerk Miller referred to Charlie Stone’s letter and advised Council Members that the MSBU (Municipal Service Benefits Unit) tax referred to in the amount of $57,136 for fire rescue service had not been repealed.  This is believed to be monies paid into the general fund by property owners as ad valorem taxes and covering, among other things, EMT and EMS services.  The Council agreed that the additional MSTU taxes for fire rescue and emergency medical service (EMS) in the amount of $19,439 and emergency and medical transportation services (EMT) in the amount of $9,368 had been repealed ($165.99/per household).   EMT (Emergency Medical Transport) is the ambulance service.  This service would not be available through Micanopy, as it cannot cross county lines.  EMS (Emergency Medical Service) is the first responder medical service and would be available through Micanopy.  Additionally, it was felt that most town residents in an emergency situation would prefer to be transported to Gainesville North Florida Regional in Alachua County in lieu of MRMC in Marion County.

Mayor McCollum related his feeling that the Marion County Fire Union has a powerful labor union, he would not be held hostage, and would not be willing to negotiate with any union.   Council Member Kingsley did not think that we could win against the County.  Council Vice-President Deaderick disagreed.  Mayor McCollum felt that the worse that could happen is that we end up paying the County.  Vice-President Deaderick hoped to relate to the fire department that the Town of McIntosh does have fire-fighting options.   He related that the Town is the smallest taxing municipality in the County and expressed his desire to save the residents of the Town money.  He reiterated his belief that, despite the County’s view, the Town residents were already paying plenty and surely more than their fair share of ad valorem taxes per capita.  He expressed his desire to create enough dissent within the remainder of the County and build support for an outcry of County residents calling for a curbing of the fire department’s current budget.  Vice-President Deaderick felt there might be room for negotiation with the County.   Effective October 1, the final outcome would be to call the State Attorney office and file a complaint that the residents are paying ad valorem taxes, but not being provided services by the County. 

Meeting Adjourned,

Town Clerk
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